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What drives success in 

UK museums?*

*(Association of Leading Visitor 

Attractions, 2019)

• Refreshed and enticing visitor offer

• Authentic with a strong sense of place

• Telling people’s stories

• Focus on staff not stuff





Measuring Success – the bottom line

LTM exploits 4 key assets to deliver a sustainable institution:
• Hidden London tours
• Heritage rail operations
• Retail & Online trading
• Thought leadership



Hidden London 
Tours at Charing Cross, Down St, Aldwych, Euston, Clapham South, 55 Broadway and Piccadilly Circus and exhibition



Hidden London 

214 copies sold of Hidden London book to date

Tours inspired exhibition opening 11 October, homeware range, 

book and more products coming soon!



District 150: Steam on the Underground,  22 & 23 June 

• Last steam event on the Underground in central London between Ealing Broadway and 

High Street Kensington

• £222k sales and £140k net ; £7,900 in retail sales

• 5.4 million potential media reach and £184K advertising value equivalent 



District 150: Steam on the Underground - Coverage



https://youtu.be/ucT9JL-5hqc

https://youtu.be/ucT9JL-5hqc
https://youtu.be/ucT9JL-5hqc


Retail 
Bestselling iconic items from our collection online and in our Covent Garden Shop



Retail 
Year to date sales of 1.253.7k up 8.9% on LY with many new product and range launches and offers

5067 pairs of socks 

sold between 

March-Sept 2019



With TfL

London Transport Dinner and Auction, Corporate Members events and Interchange – Thought 

Leadership programme

2018 dinner and auction raised £317,000



International collaboration:

Art Institute of Chicago

• 100 years, 100 works

• Celebration of the inventive poster campaign that brought art 

to London’s streets 

Posters of the London Underground, 25 May-5 September 



We ignite curiosity to shape the future 



IATM President

Manifesto

• Annual Conferences; practical sharing of best practice and innovation

• = move from curatorial to the socially entrepreneurial approach

• 2021 Joint Conference in UK with ICMM

• 2022 Conference in Japan

• Share skills and experiences below director level

• Review and remarket Skillbridge

• 48 hour Workshops – e.g. Funding, Customer Journey, Corporate Relations, Digital Communication

• Move to social media model for communications

• Board + Co-Ordinator + correspondents

• Refresh the Board

• Martin Buetikofer, Stephen Quick, Peter-Paul de Winter, Andrew Moritz = Oliver Goetze (DB Nurnberg), Kimmo 

Antila (Finnish Postal), David Viitezy (Budapest) +++


