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Introduction 

Outline 
Å Overview of The Workshops Rail Museum 
Å Common issues in operating rail heritage 
Å Key factors which need to be present in any model 

for operating rail heritage 
 
 



Introduction 
With thanks to 
Å Australian Government Endeavour Executive 

Fellowship 
Å IATM Skillbridge 
Å Host Institutions 
ïNational Railway Museum York 
ïSwedish Railway Museum, Gavle 
ïAll the heritage railways and museums I have visited 

during my travels 
 

http://www.iatm.museum/skillbridge/


The Workshops Rail Museum 

Å Located on historic North Ipswich Railway 
Workshops which opened in 1865. 

Å Museum opened in August 2002. 
Å 5,500sqm of exhibition space 
Å Adjacent heritage rail workshops operated by 

Queensland Rail open to the public 
Å 90,000 visitors per year. 

 
 



North Ipswich Rail Yards 


