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Dear Colleagues:

The last year and a half has been a difficult time
for many of our member museums.
Discretionary income has fallen in most coun-
tries and the results are visible in many of our
museums.  We also contend with shifting demo-
graphics, changes in the backgrounds of many
of our traditional audiences and belt-tightening
by almost all state sponsors.

In the face of this array of external challenges
how are our museums best advised to respond?
Many answers to that question may be found in
the articles in this issue of the IATM Newsletter.

We will see how member museums are collabo-
rating to work on exhibitions together, how exhi-
bitions are being shared, how technical expertise
is being improved and shared across national
boundaries, how museums are working to attune
their activities to the public concerns of our
time, how expansion plans are benefiting from
novel forms of public involvement in the process
and how earned income can be increased.

In short, we see how museums which want to
thrive, not only to survive are tackling their 
challenges in a host of different ways.

Herein lies the great benefit of organizations
such as ours with their strategic vision focussed
on helping such positive change to occur.  We
see IATM members collaborating in many ways
and the key to this is the links they have forged
through their membership.

While we cannot fight and strive with each indi-
vidual museum as it contends with its own par-
ticular set of challenges, we can provide the
links through which ideas of how to turn nega-
tives into positives can be shared and turned to
advantage.

Please help to support this collective good by
sharing your own experiences with us through
the pages of this Newsletter.  Your contributions
of stories about your museums and their work
are vital to sustain the benefits to everyone of
their membership in IATM.

You may send contributions to me at this email
address: candv_terry@sympatico.ca

Christopher Terry 
Editor
Ottawa

From the Editor

One of the fabulous Auto Union Type C Grand Prix

cars from 1936 and 1937 at the Deutsches

Museum’s new Verkehrszentrum exhibition.

Photo by: Christopher Terry

Message from 
the Board on 
IATM’s Relationship 
with ICOM.

Enclosed with this newsletter is a communi-
cation from the President of IATM which
merits your attention. This communication
deals with changes to the relationship
between IATM and the International Council
of Museums (ICOM). To manage these
changes IATM needs information from you
on your status as an ICOM member.

Please read the communication, answer the
two questions, identify yourself or the institu-
tion you represent and send your answers to
the Secretary of IATM. Your responses will
permit IATM to continue to work coopera -
tively with ICOM to the mutual benefit of 
both organizations and their members.
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T
he Swedish Railway Museum is located
in Gävle, which is an hour and a half
north of Stockholm by train. Since 1997
the Museum has actively worked on the

conservation and restoration of the vehicles in its
collection.  The staff dedicated to this include a
fulltime painter, Thom Olofsson, who acts is the
project manager and a fulltime carpenter, Stefan
Carlsson. Other specialised skills are called upon
as required on a temporary basis.

The Museum undertakes restoration with many
different purposes and aims in mind. One is to
gently restore the vehicles in such a way that
they can be used to animate the collections.
Another is to secure knowledge of artifacts,
which for some reason has not been document-
ed and therefore is lost. This could include infor-
mation about the way in which the vehicles were
originally constructed. This work forms part of
the documentation of industrial heritage, which
is preserved through the unique collection of
railway vehicles at the Swedish Railway
Museum.

The process of restoration gives rise to a wide
range of questions. During the past 30 years
many of them have become part of a heated
discussion within the international community of
building preservation. But what about Transport
Museums?

At the Swedish Railway Museum we have come
to ask ourselves what is happening within the
large artifact conservation field both in Europe
and in other parts of the world. There are
numerous questions to be asked, ethical as well
as practical.  What issues are on the agenda
today? What nomenclature is used: preservation,
renovation, restoration or conservation? How
does one deal with the financial considerations?

What sort of methods can be used? What kind of
material can be used?  Are there problems with
modern materials? When to do what? How to
document? How to evaluate? And what consti-
tutes best practice in this area?

Building on the common experience of IATM
members in caring for large artifacts, the
Swedish Railway Museum was anxious to start a
dialogue across borders and to explore these
issues. This interest dovetailed very well with
IATM’s interest in fostering such exchanges
among member museums. This led the muse-
um to invite interested members to attend a
workshop dealing with the restoration of big and
“difficult” objects. Participants were able to
experience four days of lectures, discussions,
site visits to see examples of large artifact con-
servation and “practical” hands-on involvement
in conjunction with an on going project at the
Swedish Railway Museum.

The participants came from the United
Kingdom, Germany, Hungary, Denmark,
Norway, Finland and Sweden. The first day 
featured a welcome from Robert Sjöö, the
Museum’s Director and introductory remarks by
each of the participants followed by a guided
tour of the Museum. The group then moved to
the Museum’s vehicle store and its repair and
carpentry shop at Nynäs, located in the northern
part of Gävle. Here the participants met Mr.
Steen Holm, chief engineer and the person
responsible for the vehicles in the Museum.

The second day featured lectures and presenta-
tions at the County Museum of Gävleborg. The
opening lecture was Leif Malmberg who is
responsible for the ships at the Swedish National
Maritime Museum. He dealt with the issue how
to take care of ice-breakers and other ships.
Objects of this magnitude bring the financial
question into focus: big objects involve big costs!
The resulting discussion explored this issue.

Restoration, conservation and 
curatorial craftsmanship – Workshop
An IATM workshop on preservation, conservation and curatorial craftsmanship 
took place at the Swedish Railway Museum, Gävle 13-16 October 2009

Jozsef Soltész from the Transport Museum in

Budapest speaking about steam engines in Hungary.
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Our second speaker, Stathis Tsolis, works as a
conservator at the National Railway Museum
(NRM) in York, U.K.  He shared the NRM’s
views and thoughts concerning restoration and
preservation. He showed a project with several
identical vehicles that could be preserved in 
different states. One was restored to an “as good
as new” standard, another preserved as a work-
ing vehicle while a third was kept as a museum
piece. This kind of ideal situation is naturally
very unusual, so how do you proceeded with 
just one vehicle?

Steven Middleton, a railway enthusiast from
Stately Trains, U.K., then talked of his love for
the trains and railways. He described projects
where he saved discarded railway cars from
being demolished. The discussions continued
with how to preserve old objects and what 
methods that should be used. Can new material
and methods be used and still retain the 

“spirit” of the object? And what is the value of
the old patina?

Michel Cope from Vintage Carriage Trust, U.K.,
talked about how the volunteer work within the
field of railways can be organized. He illustrated
a problem with the rejuvenation of railway
enthusiasts by showing photographs of volun-
teers in an association, from the 1960s to the
present. More or less the same people were in
all pictures! In the 1960s young lively men
standing tall smoke their pipes. And years later
there they were with their backs bowed and their
hair getting grey. Several other participants
shared this dilemma. Roar Stenersen from the
Norwegian Railway Museum among others stated:
“the railway enthusiasts are a dying breed”.

On the other hand Joachim Breuninger from 
the DB Museum, acted as a counterbalance. 
He talked about how to work within the field of

volunteers. He gave several useful concrete 
suggestions of how to improve things including
keeping projects to a manageable size with
attainable results, letting the volunteers experi-
ence the final result together with professionals,
and evaluating the work together.

Jozsef Soltész, from the Transport Museum in
Budapest used a visual presentation of the
development and preservation of steam locomo-
tives in Hungary to discuss matters of politics,
cultural clashes and different angles and views
in regard to the question of preservation.  

A guided tour through the vehicle store of the
Museum was the next activity after the lectures.
This was followed by a lovely dinner at the
restaurant Bistro Nord, appropriately located in
the premises of the Central station of Gävle.

The third day was taken up by an excursion to
Stockholm. Participants were picked up by a
vintage bus at the Central station of Stockholm.
First stop of the day was at the most famous
museum of Sweden; the Vasa Museum for a
guided tour of the magnificent ship, which sank
during her maiden voyage in the year of 1628.
The tour included an exclusive visit on board the
ship. The curators of the Museum told the group
about the work to reduce destructive factors,
such as rusting bolts destroying the wood of the
ship. They also explained the huge task and
expense involved in installing a climate control
system in the building in order to ensure a 
stable level of humidity through the year. 

After this exciting visit the group toured the great
icebreaker Sankt Erik, which was anchored right
next to the Vasa Museumi. After lunch at the
Vasa Museum our next stop was the Royal
Castle where, after a fascinating tour, we were

The icebreaker Sankt Erik.The group gathered in front of the Royal Castle in Stockholm.

Conservator at work, Royal Castle.
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able to watch several conservators at work.
Taking care of the paintings, textiles and wooden
works of the floor are just a few examples of the
areas that belong to the conservator. With the
upcoming Royal marriage next summer, every
object in the assembly halls has to be in perfect
shape. 

After a short coffee break in the Old Town of
Stockholm, the group went on to the National
Museum of Science and Technology, where
more discussions concerning matters of conser-
vation took place.

Day four, devoted to practical issues and hands-
on work, took place back in Gävle at the restora-
tion workshop in Nynäs.  It proved to be a most
creative experience. Per Mattsson, a conservator
who has been previously engaged as a consult-
ant for the Swedish Railway Museum, showed
some pictures of different assignments he had
done on behalf of the Museum in the past.
Different ethical issues regarding conservation
were discussed.

The workshop continued with the two craftsmen,
Thom Olofsson and Stefan Carlsson. They
showed some examples of how to view issues of
preservation in theory as well as in practice.
Different kinds of methods were demonstrated,
especially concerning paint and painting and the
handling of wooden material in the field of
restoration. The participants were then given
opportunities to try themselves in testing 
methods of painting in the right way and how 
to repair different wooden-details. This part of
the program was greatly appreciated. Everyone
was so committed in working practically that
they had some difficulties ending their respec-
tive projects.  

Time flies when you’re enjoying yourself, so
when all has been said and done we’re sure that
everyone will agree that we had a great time. We
hope that this was the beginning of a continuing
collaboration between our museums in matters
concerning the ethics of restoration and other
practical issues.

Katarina Sandberg
Curator and Head of the museum collection and
documentation at the Swedish Railway Museum.

For an extensive discussion of the restoration of
this 1915 vintage vessel, readers are directed to
the following link: 
www.maritime.org/conf/conf-malmberg.htm
(Paper on the restoration of the ship presented
at the Third International Conference on the
Technical Aspects of the Preservation of Historic
Vessels in 1997 [Ed.])

Hands-on woodworking practice.

Thom Olofsson demonstrating various techniques of painting. Stefan Carlsson demonstrates various woodworking techniques.

Stathis Tsolis from the National Railway Museum in

York demonstrates the Swedish painting technique!
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A
lmost since its establishment in 1967,
the Canada Science and Technology
Museum in Ottawa has been attempt-
ing to secure a purpose-built home to

replace its “temporary” accommodation in a for-
mer bakery plant in an industrial park.  Since
the Museum is part of an entity that is wholly
owned by the Government of Canada its plans
require approval at the highest level.  For many
reasons such approval has not yet been forth-
coming.

The staff of the Museum and its parent have not
given up in their efforts however. Recently they
joined forces with the School of Architecture at

Carleton University in Ottawa, the Ottawa
Chapter of the Canada Green Building Council
and 56 students in architecture, interior design,
environmental studies and engineering from 
4 universities and 2 colleges to reimagine an
ecologically-friendly concept for a new museum
facility.  The students were formed into teams 
of seven at random but so as to mix disciplines,
provided with details of a potential site and all 
of the documentation available on the Museum’s
requirements.  Thirty-six hours later they handed
in their results.

The results were spectacular and the winning
concept proposed an undulating design empha-

sizing visitor flow across the site at the western
edge of Ottawa’s core. The design incorporates
geothermal heating and cooling systems and a
grey water recycling system.  The seven stu-
dents from four separate universities and col-
leges were declared the winners of the Ottawa
Eco-Logical Competition by the sponsoring
organizations.

Though this process is but one way station on
the road to a new facility for the Canada Science
and Technology Museum, it may demonstrate a
powerful tool for public engagement and for
unleashing youthful intellectual energy useful to
other institutions travelling down the same path.

An Innovative Approach to Planning
a New “Eco-friendly” Canada
Science and Technology Museum

Taking advantage of natural topography, the winning design undulates across a hill on the western edge of Ottawa’s urban core adjacent to the Ottawa River
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Richard Hartmann – 
the Saxon “Locomotive King” 

A Special Exhibition of the Museum of Industry in Chemnitz 
at the Verkehrsmuseum Dresden 5th February to 24th May 2010.

T
his special exhibition at the Dresden
Transport Museum is dedicated to
Richard Hartmann’s life and accom-
plishments, especially his merits as a

successful manufacturer and pioneer of industri-
alization in Saxony. Special emphasis is given to
locomotive manufacturing, an area in which Mr.
Hartmann achieved worldwide recognition, as
well as to his special connections to Dresden.

Richard Hartmann, born in Barr/Alsace in 1809,
learned the craft of a tool smith before coming
to Chemnitz in 1832 with allegedly only three sil-
ver coins in his pocket. With diligence, an entre-
preneurial spirit and vision he built an impres-
sive business empire until the day he died. 
In 1837 Hartmann began his entrepreneurial
career with a small workshop for cotton spinning
frames. Three decades later thousands of his

workers produced machine tools, turbines and
spinning frames in addition to locomotives. And
when economic crises occurred Hartmann was
not choosy, producing even guns and clogs. 
At the time, it was said that “Hartmann simply
makes anything.“ 

With the construction of the first steam engine,
the so-called “GLÜCK AUF” (Good luck!) in

It sounds like a fairy tale: after his voyage from Alsace to
Central Saxony a young, indigent journeyman worked his
way up to become an entrepreneur. Richard Hartmann
would have had his 200th birthday on 8th November 2009.

The last locomotive transport on horse-drawn conveyance 

in 1908 (photo: Schlossbergmuseum Chemnitz)
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1848, Hartmann made a name for himself as a
locomotive manufacturer and thus became the
preferred supplier and purveyor to the Royal
Saxon State Railways. Up to 1928, a total of
4,699 locomotives manufactured in Chemnitz by
the Hartmann concern were sold all over the
world; 101 of them are preserved to this day.
The oldest locomotive, the so-called MULDEN-
THAL (1861), is at display at the
Verkehrsmuseum Dresden; the second oldest,
the DONNERSBERG (1870), is exhibited at the
National Technical Museum in Prague. 

Throughout his life Hartmann, also known as the
“Locomotive King,“ fought for a direct rail con-
nection to his factories. In the early years, the
steam locomotives were disassembled after their
production and then transported in a horse-
drawn conveyance to Leipzig some 70 km away!
Only then were they put on the rail. After
Chemnitz received a railway connection in 1852,
the heavy locomotives were transported across
the city to the railhead on horse-drawn wagons.
It was always a sensational spectacle when up to
32 horses pulled the heavy engines to the train
station. 

Richard Hartmann was a top manager. His
knowledge of both German and French allowed
him to establish a wide network, including his
extended family and international contacts. In
this way, he stayed ahead in technology, build-

ing a solid basis for his expansive business
activity. Regarding his cooperation with experts,
special mention should be made of Ehrhardt, 
a master locomotive builder in Dresden.

After his wife’s death in 1869, Richard
Hartmann largely retired to private life. In 1877,
he built a villa in French renaissance style in 
the gorgeous Elbe valley, directly next to the
Laubegast shipyard in Dresden (Am Laubegaster
Ufer 33), which served as his summer resi-
dence. Later his son Gustav lived there, and
from 1917 the film production company Creutz-
Film-Gesellschaft (later called Saxonia-Film),
which was owned by one of Hartmann’s grand-
children, was located in the building. During the
GDR era, the villa was used as a kindergarten.

Richard Hartmann died in 1878. His son,
Gustav, chairman of the Dresdner Bank, a 
manager at Krupp, and founder of the Soviet
locomotive works in Lugansk (today located in
Ukraine) succeeded him. He managed the 
company until its liquidation in 1930, during 
the Great Depression. 

In the 1920s the machine works reached its
heyday with 11,000 employees. The establish-
ment of branch works and the acquisition of
new businesses such as the ‘King Friedrich-
August Works’ in Freital-Potschappel (previously
a major supplier to the company), and finally the

Walter Löbel AG textile machine works in
Dresden with its 3,500 employees were all
attempts to prevent looming insolvency.
The decline of Hartmann’s company was related
to the effects of the First World War and the
foundation of the Deutsche Reichsbahn-
Gesellschaft (DRG) railway company. The Saxon
machine works lost its monopoly in many areas.
Between 1920 and 1924, Hartmann built only
64 locomotives for the DRG. And while the pro-
gramme of standard design locomotives for the
Saxon narrow gauge railways included a further
order for the construction of 45 locomotives over
all, the Saxon machine works built only 13 of
them (in 1928/1929). The others were delivered
by the machine-building company Berliner
Maschinenbau AG, formerly Schwartzkopff.
Shortly thereafter, the world economic crisis was
responsible for the end of locomotive construc-
tion in Saxony, after no less than 4,612 locomo-
tives had been built.

Portrait Richard Hartmann 

(photo: Sächsisches Staatsarchiv Chemnitz)

The Saxon locomotive legend MULDENTHAL (built by

R. Hartmann 1861) was the first large exhibit of the

Transport Museum Dresden and is today Germany’s

oldest original preserved steam-locomotive. 

(photo: Verkehrsmuseum Dresden)
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The original artwork for No

need to ask a p’liceman, by

John Hassall (1908). The

poster version of this work is

regarded as being the first

graphic poster commissioned

by the Underground.

T
he Tube has been called the longest 
art gallery in London, thanks to the
Underground’s continuing policy of
using outstanding poster designers 

to sell its services. Begun in 1908, under the
enlightened direction of CEO Frank Pick,
Underground commissions have left the London
Transport Museum (LTM) with one of the
world’s greatest poster collections, designed 
by some of the world’s leading artists.  

The 2008 poster centenary gave LTM the per-
fect opportunity to celebrate this rich legacy of
art and design. The posters are a perennial
favourite at the Museum, popular with the public
and presenting a fascinating pictorial history of
life in London.  The bold designs and minimal
use of text also makes the collection uniquely
accessible to non-English speakers.  And from
the start we wanted to tour the exhibition to
international venues.

We also wanted to satisfy different audience
requirements by dividing the main public out-
comes of the project into four: complete online
access (via the LTM website) which would be

The Art of the Poster: 
international celebrations of a century of
graphic design for London Underground

London Transport Posters. A Century of Art 
and Design garnered very favourable reviews in
publications as diverse as The New Statesman,
The Royal Academy Magazine and on-line blogs
in Europe and North America.

The final outcomes were an immense success.
In 2007 the entire collection was placed online
in a fully searchable database and within a year
over two million pages had been accessed
across the globe. Improved tours of the poster
and artwork collection have become a popular
feature of Acton open weekends, while the 
exhibition, The Art of the Poster: A Century of
Design, (October 2008 – March 2009) helped
attract nearly 140,000 visitors to the Museum
during its six-month run, and won the Museums
& Heritage Award for best marketing campaign. 

We were thrilled, therefore, when the Director 
of the Verkehrsmuseum Dresden, Michael
Dünnebier, expressed interest in taking the 
exhibition to Germany. The UK exhibition had
focussed primarily on the original, and largely
unseen, artworks behind the posters. Taking the
exhibition to a larger venue in Dresden gave us

free to anyone; improved physical access to the
reserve collection at Acton Depot; scholarly pub-
lication to showcase new research; and the exhi-
bition itself as an engaging public forum for all
our visitors, supported by talks, films and other
events.

Preparation began in 2006 with a massive retro-
spective of the collection, including the prepara-
tion of almost 5000 posters and the digitisation
and conservation of LTM’s unique collection of
850 original artworks on which the posters were
based. These featured works by some of the
greatest names in 20th-century art and graphic
design, including Edward McKnight Kauffer,
John Hassall, Austen Cooper, Edward Wadsworth,
William Roberts, Abram Games and Tom
Eckersley.  

Research ranged widely. Photographs of posters
in situ over the past 100 years were unearthed,
together with original letters and papers relating
to the commissions, leading to a new history of
Transport for London’s poster heritage with con-
tributions from the V&A, Central Saint Martins
College, Whitworth Art Gallery and others.

The original artwork for

Flowers of the Riverside, by

Edward Mcknight Kauffer

(1920), being photographed

as part of the on-line digiti-

sation programme.
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I
t is not Juliet on the balcony or other
famous scenes that inspires us to build 
balconies but, simply, the need to have
more space for exhibitions.

Since 1975, The Danish Railway Museum has
been housed in railway roundhouse in Odense.
And roundhouses are better for displaying rolling
stock in 1:1 than smaller objects. This is one of
the reasons why the Danish Museum for many
years has suspended a balcony in the higher
side of the roundhouse – to have more space for
displaying smaller objects.

If you visited our museum in 2007, 2008 or 2009
you would know that just after the reception area
you would come upon stairs and a lift that would
take you up to a balcony above the tracks. The
balcony is suspended on the same columns that
carry the roof of the roundhouse and, except for

New Bal
in the Dan

the opportunity of increasing content to include
final versions of the posters themselves. 
In total, almost 150 works were loaned to the
Verkehrsmuseum Dresden, with examples from
British, French, German, Canadian, American,
Russian and Dutch designers.

Working with an overseas transport museum
was a wholly enjoyable and beneficial experi-
ence for LTM staff. The loan agreements and

shipping details had to be worked up from
scratch and LTM curators accompanied the art-
works to Germany. Throughout, the welcome we
received was immense and the installation felt
far more like a fully collaborative project than a
simple loan between two museums.

The exhibition in Dresden ran from May to
August 2009 and, as in London, attracted con-
siderable press and visitor interest. Art of the
Poster is about to tour to the Danish Railway
Museum (Danmarks Jernbanemuseum/
Dänisches Eisenbahnmuseum) in Odense and
LTM would be delighted to hear from other 
international venues interested in taking the
exhibition.  

But the return of the loan from Dresden was not
the end of co-operation between LTM and the
Verkehrsmuseum Dresden. Indeed, so success-
ful was the process that both museums looked
for opportunities to work together again. The
outcome will be a collaborative exhibition at LTM
in September 2010, with contributions from the
Coventry Transport Museum, commemorating
the 70th anniversary of the UK ‘Blitz’ and the
65th anniversary of the Dresden ‘firestorm’ from
a uniquely transport centred viewpoint.
Preparation is well under way and will inevitably
bring new perspectives to bear on the collec-
tions of each of the partner museums. 

David Bownes
Head of Collections, 
London Transport Museum

The exhibition at the Verkehrsmuseum Dresden

attracted 43,000 visitors plus extensive television

and press coverage.

The UK exhibition was opened by renowned graphic designer, Sir Peter Blake, seen here in conversation with Tim

O’Toole, former Managing Director of London Underground, and Mike Walton, LTM Head of Trading (October

2008). The exhibition featured a specially commissioned work by Sir Peter celebrating the poster centenary.

Exit stairs from existing balcony.
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the first part is at a high enough level that all our
rolling stock can be placed under it. The balcony
is 6 – 7 meters wide and partly covers 12 of the
21 tracks of the roundhouse.  

The first part of the balcony houses a café over-
looking the exhibition of our oldest rolling stock
and provides a fine view of Odense Station with
all its modern activities. Next to the café is an
area with model tracks, lots of DUPLOtrains and
computers with railway games. 

The next 45 meters of the balcony contains a
permanent exhibition, opened in October 2006
that tells in detail the history of the Danish 
railways.

Here, the balcony ends with a railing and a stair-
case. Visitors who have entered the balcony by
the lift at the other end have to retrace their
steps to it – or stagger down the stairs. In spite
of the fact that there is a café on the balcony,
there are no toilets. And there is absolutely no
free space for new temporary or permanent
exhibitions. These deficiencies will be made
good by extending the balcony over the 19
tracks that are used to exhibit the collection. The
last two tracks, numbers 20 and 21 are used as
a workshop and the space above them will be
kept clear of obstructions. The construction work
will be completed at the end of March 2010.  

The new balcony will consist of five parts – with
a sixth part to come:

First there is a wide bridge, approximately 200 cm
wide, running parallel with the existing staircase
and connecting the old and the new balcony.

Next, there is an area of approximately 250
square meters. Initially it will be used for tempo-
rary exhibitions. Subsequently we hope to use it
for a new permanent exhibition on railway safety
and infrastructure. To prepare the balcony for
this, the bearing structure will be very strong to
carry the weight of heavy signal boxes, concrete
sleepers, and 60 kg rails.

The third part of the balcony will be a block of
toilets – with facilities for both disabled and for
baby changing. 

The last part of the balcony proper will be used
for various purposes – for instance for smaller
temporary exhibitions. 

The fifth and last part of the balcony project is 
a tower built at the end of the balcony, outside
the roundhouse itself.  At the floor level there
are doors from inside the roundhouse permitting
access to and from the tower. In the tower are
stairs and a large lift with a load capacity of 
2.5 tons to bring visitors as well as exhibits and
other objects up and down.

In addition, preparations are being made to
make a passage from the tower to small balcony
that at some time in the future could be 

alcony Scenes
anish Railway Museum

suspended over the workshop area of tracks 
20 and 21. In this way our visitors would be able
watch all the interesting things that are going on
in the workshop area. 

That part of the museum taken up by tracks 16
to 19 can be locked as a separate area as there
is a wall between track 15 and track 16. On the
balcony level the corresponding lockable door is
at the end of the new balcony at track 13. That
means that special events can be organized in
this area without interfering with the rest of the
museum.  This will allow us to hire out this area
to private persons for birthday parties or to firms
for product presentations or other purposes. Or
we can organize events for special groups our-
selves. On such occasions, the end of the bal-
cony may be used in close connection with what
goes on below.  Guests may be fed on the bal-
cony – we can fit up a temporary café as the
facilities such as the water supply and drains
necessary for these purposes, are part of the
design. Or the balcony may also be used for
special meetings separated from the rest of the
event – or for many other purposes.

Some years ago we hosted a very fine concert
with the Odense Symphony Orchestra in the
Danish Railway Museum.  Perhaps, some day, 
a real balcony scene – from an opera or from a
stage play can be performed on our new balcony.

View from cafe on existing balcony
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Editor's Introductory Note:
The London Transport Museum, in partnership
with the Verkehrsmuseum Dresden and the
Coventry Transport Museum, has developed an
exhibition concept to explore the role of public
transport in helping to create a sense of identity
and normality for the three cities during the
Second World War.

This innovative approach deserves wide expo-
sure for its ability to harness the energies of
three distinct museums in two countries towards
a common goal.  A discussion of the exhibition,
its components, themes and processes has
great merit in and of itself.

There is, in addition another aspect to this work
that your Editor feels deserves wide exposure as
an example of best practice.  That is the articu-
lation of the structure of the planning process for
the exhibition and the themes and processes as
set out by the London Transport Museum in its
Exhibition Outline.

While many museums use very similar docu-
ments to guide the development of exhibitions,
the one presented here may serve as a useful
guide for those museums who are still evolving
in their formalization of exhibition planning
processes and tools.

It is presented with the permission of the
London Transport Museum.

Section 1. Scope

1.1 Summary of exhibition

2010 marks the 70th anniversary of the aerial
bombardment of London and Coventry (known
as the Blitz) and the 65th anniversary of the
attack on Dresden (known as the Firestorm).
Working in partnership with colleagues from
Dresden and Coventry transport museums,
London Transport Museum (LTM) is hosting a
unique collaborative exhibition, drawing on the
expertise and collections of the three museums. 
The exhibition will focus on the role of public
transport in helping to create a sense of identity
and normality for the three cities during the
Second World War. In particular, the exhibition
will seek to explore the areas of commonality, 
as well as difference, to convey the ‘everyman’
experience of passengers and staff alike – 
irrespective of nationality.
A key feature of the exhibition will be the blend-
ing of chronological narrative into four principal
themes: Preparation, Sheltering, Passenger/Staff
Experience and Rehabilitation & Memory, with
equal weighting given to each of the participat-
ing cities, where appropriate. The exhibition will
not seek to tell the story of the war, or provide a
detailed account of the transport infrastructure,
but will provide background information and a
basic time line to assist visitors.
The end result will be a largely visual and
immersive experience, where the visitor is
encouraged to view the effect of the bombing
campaigns from contemporary perspectives, and
to reflect on the part played by transport in both
keeping the cities moving and bolstering public
morale in the face of attack.

1.2 Research methodology and content

Intellectual content for the exhibition is being
researched by senior staff from the participating
museums, working with colleagues from within
their geographical regions. Each museum is also
sourcing images, artefacts, artworks, film and

oral testimony to support the key themes (dis-
cussed below). Throughout, emphasis is being
placed on researching new perspectives and
uncovering previously unseen material and pho-
tographs. 
The final layout of the exhibition and text editing
will be undertaken by LTM in consultation with
colleagues from Dresden and Coventry transport
museums. The positioning of text within the
exhibition will be influenced by the final design,
and some information may appear on hand
outs, or in other ways, rather than on the gallery
walls. Where possible, text will be produced
bilingually in English and German.

1.3 Supporting events

The exhibition will be accompanied by a talks
and debate programme at LTM which will allow
more in depth analysis of the key themes. Partner
museums are invited to take part in this pro-
gramme and/or to recommend guest speakers. 
It is hoped that a launch event will be held at
LTM in early September to celebrate the collabo-
rative nature of the project, with guests invited
from Germany, Coventry and London.
In addition, LTM will be supporting the exhibition
with learning activities, a museum trail (linking
the permanent and temporary exhibitions),
changes to the permanent display, and themed
retail products, including print to order merchan-
dise based on exhibition content drawn from LTM
collection. On-line resources will provide greater
access to the Museum’s reserve collection and
links to other sources of information. 

Section 2. 
Exhibition layout and themes

Remembering the Blitz will be located in LTM’s
temporary exhibition space, within the main
Museum at Covent Garden. The overall dimen-
sions of the gallery are approximately 24 metres
by 5 meters (at the widest point):

Remembering the Blitz
An initiative of the London Transport Museum in conjunction with 
the Verkehrsmuseum Dresden and the Coventry Transport Museum.

Exhibition Outline 
Provisional title: Remembering the Blitz
Location: London Transport Museum,

Covent Garden
Dates: 6 September 

to 31 March 2011
Key partners: London Transport Museum,

Dresden Transport Museum
(Verkehrsmuseum Dresden),
Coventry Transport Museum
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2.1 Outside the gallery 
and exhibition signage 

On entering the main Museum exhibition, visi-
tors will be offered a printed trail linking the tem-
porary Blitz exhibition with the permanent ‘LT at
War’ gallery (on the ground floor), and highlight-
ing themed changes to the permanent exhibi-
tion, including:
◆ The temporary installation of the LT-Type bus

in war time livery
◆ The temporary installation of an LT ‘2 Man’ air

raid shelter
◆ A display of 20 wartime transport posters
Exhibition signage displayed throughout the
Museum, based on wartime LT passenger
notices, will help orientate visitors and promote
the exhibition.

2.2 Introduction A (foyer space)

The foyer space immediately outside the
entrance to the Blitz exhibition (indicated at the
top of the stairs on the isometric drawing) will
feature the lead image for the exhibition and
graphic panels explaining the collaborative
approach and thanking contributors/sponsors.

2.3 Introduction B 
(temporary exhibition space)

On entering the exhibition space, the visitor will
encounter an introductory section giving back-
ground information about each of the featured
cities on three graphic panels.

Key aims:
◆ To summarise the provision of public trans-

port in each of the three cities on the eve of
the Second World War

◆ To provide a chronological overview focussing
on the course of the Blitz/Firestorm in each
city, together with key post-war milestones

Interpretative approaches:
◆ Large pre war image of each city, showing

iconic buildings and transport system
◆ Single A Text panel for section and labels 

for each image
◆ Historic timeline

2.4 Theme: Preparation

The purpose of this section is to show how each
city, and in particular its transport system, 
prepared for war. 

Key aims:
◆ To show how & why London and London

Transport put in place extensive Air Raid
Precautions (ARP) from 1937, including plans
for the evacuation of children and others

◆ To show how Coventry prepared for war by
relocating its car and manufacturing indus-
tries away from the central areas. Also to
show the ARP measures taken by the city’s
transport system 

◆ To contrast the experience in Dresden, which
was not regarded as a target, but which did
put into place some ARP measures

◆ To contrast the speed with which the trans-
port systems in each city were put onto a ‘war
footing’.

Interpretative approaches:
◆ Single A text for section, three B texts (one 

for each city) and interpretative object labels
◆ Large photographic images showing prepara-

tions in action
◆ Posters and small artefacts demonstrating the

level of preparedness 
◆ Contemporary quotes from government, 

transport staff and passengers

2.5 Theme: Sheltering

The purpose of this section is to show how
transport systems contributed to the protection
of the civilian population. This section will focus

primarily on London, where Tube sheltering
played a unique role in offering protection for
some citizens.

Key aims:
◆ To give an overview of the role of transport

systems in moving civilians to safety
◆ Specifically, to explore the role of London

Underground as a physical shelter, and 
examine some of the myths associated with it:
including initial reluctance of the authorities 
to allow sheltering; the depiction of sheltering
at the time (including its use for propaganda
purposes); and the realities of Tube sheltering

2.6 Theme: 
Staff and Passenger Experience

This section tells an everyman story about how
workers, passengers and civilians coped during
the bombing, with emphasis on individual and
community experience and examples of every-
day bravery. 

Key aims:
◆ To look for areas of commonality between 

the three cities, in terms of response and 
personal experience

Intro Area
Preparation /

Sheltering
Entrance  

/ Exit

Staff and Passenger Experience

Rehabilitation 
and Memory  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Fig.1 An indicative concept plan layout, showing the gallery space and the proposed thematic structure

          Concept Layout

Fig.2 An isometric drawing showing indicative gallery layout (entrance on right)
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◆ To explore some of the myths and reality of
wartime experience

◆ To reflect the changing nature and role of the
transport workers (including the employment
of women)

◆ To show how the role of transport workers 
was used for propaganda ends (eg high profile
bravery awards, the identification of transport
with the city, use of Hitler Youth and other 
volunteers to keep the system moving etc)

◆ To show the devastation caused by the bomb-
ing and to challenge visitor assumptions by
juxtaposing similar images from each city

◆ To show the impact on passengers, from 
coping with the Blackout to overcrowding and,
where appropriate, suspension of services

◆ To show how civilians and staff ‘carried on’,
despite the bombing

◆ Dramatic focus on the three key churches (St
Paul’s, Frauen Kirche and Coventry Cathedral)
as symbols of wartime place identity

Interpretative approaches:
◆ Single A text for section, three B texts (one 

for each city) and interpretative object labels
◆ Very large impactful images of war damage

from each city, with transport featuring promi-
nently in each (to be used as background)

◆ Posters, newspapers and graphic artefacts
from each city

◆ Display case for small staff related artefacts
◆ Digital display of looped images showing

wartime images from the three cities (including
staff, passengers and scenes of devastation)

◆ Statistical information interspersed throughout
the display

◆ Quotes from eye witnesses 
◆ Combined film showing footage from each

city, including eye witness accounts
◆ Three very large images of St Paul’s, the

Frauen Kirche and Coventry Cathedral after
the bombing

2.5 Theme: Rehabilitation and Memory

With the war at end, repairing transport infra-
structure was a key concern for civilian govern-
ments, but it took time. This concluding section
looks at the experience of the three cities in the
immediate post war era, and asks how the
Blitz/Firestorm has been remembered in
Dresden, Coventry and London

Key aims:
◆ To show the speed with which the British 

and Soviet authorities reinstated the transport
system

◆ To show how the transport authorities com-
municated their message to passengers

◆ To review the changing nature of popular

          Concept Layout

memory in relation to the Blitz/Firestorm and
how it has since been used as a signifier of
place for Dresden, Coventry and London

◆ To encourage visitors to record their own
memory/views about the Blitz

Interpretative approaches:
◆ Single A text for section, three B texts (one 

for each city) and interpretative labels
◆ Photographs and graphics showing post war

reinstating of transport services
◆ Large images (photographic or graphic) of key

buildings or activities associated with the
memory of the blitz (eg rebuilding of Coventry
Cathedral and the Frauenkirche,
Remembrance parades at the Cenotaph etc)

◆ Memorial and visitor feedback wall/desk
where visitors can record their comments

Section 3: Timescale

The table below outlines delivery dates for images
and text from each museum, together with the
dates for design approval and gallery fit out. 

Fig.3 An isometric drawing showing indicative gallery layout (entrance on left)

Task Date

Concept development meeting with Dresden, Coventry and LTM 21-22 January 2010

Delivery of exhibition outline with key themes and preliminary 

exhibition layout to Dresden and Coventry for use as a research 

guideline 9 February 2010

Delivery of preliminary research/images from each museum 

on key themes in exhibition outline 26 March 2010

Delivery of draft content and themes to LTM designers, leading 

to production of text template for participating museums 16 April 2010

Text writing by each museum

(B text, timeline facts & section quotes) 20 April – 14 May 2010

Delivery of text from Dresden & Coventry

(B text, timeline facts & section quotes) 14 May 2010

Preliminary text editing by LTM and authoring of A texts 17 May – 21 May 2010

Text review and label writing by each museum

Source and deliver Jpegs of remaining images 24 May – 4 June 2010

Final text editing (LTM) 7 June – 11 June 2010

Final text and image delivery to design 14 June 2010 

Design commence artwork production 14 June – 12 July 2010

Artwork approvals 12 July – 9 August 2010

Graphic production 9 August – 29 August2010

Installation 30 August – 5 September 2010

Launch (depending on funding) 6 September 2010

Public opening 7 September 2010

All questions regarding text and images should be directed to David Bownes (Head Curator),
david.bownes@ltmuseum.co.uk 
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Although Danes cannot boast of great achieve-
ments at COP15, at the Post & Tele Museum in
Copenhagen we can at least rejoice that thou-
sands of our guests have learned to communi-
cate in a green way in the special exhibition
How many cows does an e-mail pollute, mum?
This is a joy we hope to share with our col-
leagues with a new travelling exhibition. 

The museum’s exhibition department has raided
reports and been in dialogue with a wide range
of businesses and public authorities to identify
the implications of our communication on the
environment, depending on whether we choose
to send a letter by post, send a text message on
our mobile telephone or surf the Web. 

The result is an exhibition that reveals an intrigu-
ing dilemma: that communication is both a
major consumer of CO2 but can also reduce 
CO2 emissions by, for example, replacing trans-
port. It costs  the same CO2 to send 20,000 text
messages as to drive 1 km by car! 

The exhibition is also focusing on the more 
tangible environmental impacts of our desire 
to be permanently online: e-waste. It would for
instance be possible to recycle 2.5 tons lead, 
35 tons copper, and 32 kilos gold a year if all

Danes handed in their used mobile telephones
at recycling centres. Have in mind that Danes
are a population of only 5.5 million people!. 

Finally, the exhibition gives you a series of tips
that can reduce your CO2 consumption immedi-
ately - without going offline. The good advice
combined with a humorous and light note in the
exhibition texts, makes the visit a good experi-
ence in spite of the serious topic. We need that

at a time when world leaders are unable to find
common ground on the climate challenge. 

The travelling exhibition can be ordered either
as 9 exhibition modules in Danish and English,
or as a print-yourself solution. Read more at
www.ptt-museum.dk or contact Curator Kirsten
Lykkebo or Head of Public Relations Liv
Skovholm by telephone +45 33 41 09 00 
or e-mail museum@ptt-museum.dk. 

Liv Skovholm 
Head of Public Relations, 
Post & Tele Museum, Copenhagen 

Communicating in a green
way – even after COP15 

The answer to the question in the exhibition’s title is:

A cow emits methane gas equivalent to about 4 tons

of CO2 a year. This corresponds to the emission from

more than 500 million short e-mails or 0.007 g CO2

per e-mail. A single e-mail pollutes as much as

0.000000001 cows.

Five Green Tips

1. Save the Journey
Remember that e-mail, telephone meetings,
or video conferences can be used instead of
travelling to the other end of the country.

2. Turn off the Electricity
10-15 % of your electricity consumption 
goes to standby consumption. If we all turned
off the electricity for three weeks a year 
(e.g. when we are on holiday), we would save
130 million kWh. This is equal to no less than
65,000 tons of CO2.

3. Send E-mails in “plain text”
Eliminate formatting like bold styles, coloured
letters and pictures. In that way emails take
up less space when filed, sent or read.

4. Delete Old E-mails
Every little helps; and somewhere in the 
world your e-mails are filed in a computer 
that is buzzing 24 hours a day. If more people 
deleted their old e-mails, a machine might 
be spared somewhere. 

5. Keep your Mobile Phone 
Mobile talk does not pollute very much, but
the production of mobile phones does. So
postpone re-placement of your old phone 
for a year. This, of course, also goes for your
computer equipment. And remember to
check production and power consumption
before the replacement - in that way you 
will save both on your electricity bill and the
climate account.

The special exhibition as it appeared at Post & Tele

Museum. The travelling exhibition consists of 

9 exhibition modules or “bananas” as they were

quickly nicknamed in Copenhagen. 
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T
he main building of the Canada
Aviation Museum, opened in 1988 
at Rockcliffe Airport in Ottawa, was
designed essentially as a space to

house and display the Museum’s impressive
aeronautical collection, with very little room for
public facilities such as classrooms and an audi-
torium.  The addition of a large storage hangar
in 2005 alleviated overcrowding of aircraft, but
did not address the lack of space for the presen-
tation of education programs and events such as
film showings, trade shows and conferences.

This pressing need was addressed in 2007
when the Government of Canada allocated fund-

ing for the design and construction of an addi-
tion to the museum.  The new facilities will
include a 300-seat auditorium, two classrooms,
a spectacular entrance lobby and an enlarged
boutique.  The auditorium will have fold-away
tiered seating allowing it to be used in the tiered
configuration for films, small theatrical events or
lectures.  With the seats folded back, the whole
floor space will be available for museum pro-
grams and special events, and also for rental
events.  The classrooms will be fully equipped
with computers and video equipment in order
that they can be used not only for museum in-
house education programs but also for distance
learning across the country.  The education

complex will also include a multi-purpose room
available for lunching, craft work and other
activities.  The entrance lobby will be a full two
stories high allowing access to the upper level 
of the auditorium and will be highly visible both
day and night through a glass façade on the
southern wall.  The highlight of the lobby will 
be a Canadair Tutor trainer suspended inverted
from the ceiling.  The boutique, double the size
of its predecessor, will be located on the route
by which visitors exit the Museum, while at the
same time being fully accessible from the lobby.

The architect for the project, Cole and
Associates of Ottawa, was selected in February

New Facilities at the 
Canada Aviation Museum

An architect’s rendering of the new entry lobby extension to the Canada Aviation Museum at Rockcliffe Airport, Ottawa.

IATM-Newsletter_33:IATM Newsletter 33  12.07.10  15:33  Seite 16



17I A T M  N e w s l e t t e r ◆ J u n e  2 0 1 0

CECOMM 2010 –
Museum 
for Communication 
in The Hague – 
Draft program

Sunday 14.11.10

17.00 - 2100 Welcome Museum for com-
munication / registration /
Tour/Buffet

Monday 15.11.10

9.00 Welcome, opening
9.15 - 10.00 Keynote speech:

Communication in a 
museum context

10.00 - 10.30 Coffee break
10.30 - 11.15 Keynote speech: Latest 

fashion in communication,
technics and trends in 
society.

11.15 - 12.00 Keynote speech: Games as
a museum- and educational
tool

12.00 - 12.30 Discussions and questions
with the keynote speakers

12.30 - 14.00 Lunch
14.00 Depart for Hilversum

Institute Beeld en Geluid
15.00 -15.45 Introduction by the director

of Beeld en Geluid
15.45 - 17.00 Guided tour 
17.00 - 18.00 Drinks
18.00 Buffet
20.00 Retour Den Haag

Tuesday 16.11.10

9.30 Introduction program
9.45 - 12.30 Workshops and presenta-

tions by members museum
practice, new developments,
digital collections etc

12.30 - 14.00 Lunch
14.00 - 15.00 Second part workshops
15.00 - 15.30 Summing up, afternoon tea

and saying good-bye

Contact: Titus Yocarini
tyocarini@muscom.nl

2008 with the intention that the building be
completed in a year.  In the event, the resolution
of the usual issues of design approvals and a
shortfall in funding delayed the issuance of the
construction contract until October 2009.  Once
construction got under way it moved quickly,
with the help of an unusually warm winter with
little snow, and as of mid-March 2010 the foun-

dations were laid and the walls going up.
Construction will be substantially completed 
by the end of the year, leading up to a formal
opening of the new facilities in 2011 in time 
for the next National Aviation Day, celebrated 
on February 23, the anniversary of the first 
powered flight in Canada in 1909 at Baddeck,
Nova Scotia. 

Foundation work on the new extension in mid-February 2010. Photo by Tony Smyth.

Walls begin to rise, mid-March 2010. Photo by Tom Saunders.
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O
n March 18, 2010, the New York
Transit Museum opened its newly
renovated Gallery Annex and Store 
at Grand Central Terminal.  The first

exhibit in the new space, Where New York
Began:  Archeology at the South Ferry Terminal,
revealed over 100 objects recently unearthed at
the reconstruction of New York City Transit’s
South Ferry Station.  But it was the newly reno-
vated Transit Museum Store that stole the show
with a bright clean design that evoked a line of
brand new subway cars ready to take off from
Coney Island Yard.

The Transit Museum Store at Grand Central has
been one of the key components enabling the
Transit Museum to fulfill the mandate to become
self-sustaining that was issued by its parent
agency, the Metropolitan Transportation

Authority (MTA).  The store has helped the
Museum maximize its revenue streams, leading
to a healthy 2.78/1 ratio of earned to donated
income.  The MTA provides the space at
bustling Grand Central, while the Museum 
provides maps, travel information and a highly
trained sales staff able to sell tickets and redeem
vouchers as well as direct customers to varied
MTA service modes.  But what the Transit
Museum Store does best is serve up a vibrant
product mix of apparel, desk accessories, deco-
rative items, toys, gifts and jewellery all using the
emblematic MTA subway, bus, railroad, bridge
and tunnel iconography, and turning them into
high fashion.

This is the second iteration of a Transit Museum
store at Grand Central.  The first opened in
1993, prior to the complete renovation of the

Terminal.  As tenants stopped renewing their
leases in anticipation of the Terminal’s rebuild-
ing, the Museum was offered a former ATM
machine space on the Main Concourse, ostensi-
bly for six months.  Based on the vagaries of
construction and planning, the Store stayed
open for three years.  Assembled on a shoe-
string, the store was designed pro bono by the
graphic design firm Doyle Partners, prior to their
nabbing clients the likes of Martha Stewart,
Barnes & Noble, and Oprah Winfrey.
Construction was undertaken by New York City
Transit trades, utilizing surplus transit station
rehab materials such as plywood, sheet metal,
granite floor tiles, and metal slip plate.  Add a
few duplicate light fixtures and turnstiles from
the Museum collections, plus an art deco-style
mural of urban travelers by Irish artist Brian
Cronin, and the Museum had a profitable store
that won several awards from retail design and
architectural publications. 

Fixtures from this same store were re-purposed
when the Museum opened its new location fol-
lowing the renovation of Grand Central Terminal
in 1999, this time adding a 1000 square foot
(100 sq.m.) gallery to showcase changing exhi-
bitions produced by the Transit Museum, and
driving visitors to its Brooklyn flagship location.
After another 10 years of heavy Grand Central
foot traffic, the store began to show wear and
tear. The Transit Museum approached the 
graduate program in exhibition design at the
Fashion Institute of Technology, and suggested
that a re-design of the Museum store become 
a project for students in the program.

Ten students, under the direction of Brenda
Cowan, Assistant Professor and Chair for
Graduate Exhibition Design, prepared proposals
that were displayed at the Museum’s Grand
Central Gallery.  A committee of FIT and
Museum staff ultimately selected the design 
of Cuong Nguyen.  After refinement and cus-

When Government/Non-Profit
Partnerships work

The New York Transit Museum opens 

its newly renovated store at Grand Central Terminal

The NY Transit Museum store after the 1993 renovations
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tomization of the design under supervision of
Metro North architects, design drawings were
finalized and construction began after closing
the Museum’s popular Holiday Train Show in
January 2010, with an on-schedule opening 
of the store on March 4.

The Transit Museum’s Manager of Retail and
Product Development, Gail Goldberg, has over-
seen the stores’ performance, raising profits and
volume by some percentage each year, even
while other retail businesses have suffered in a
shifting economy.  Goldberg, having held execu-
tive positions at Liz Claiborne, Henri Bendel and
Filene’s, wanted to apply her considerable skills
to the non-profit world.  At the New York Transit
Museum, she has parlayed her business savvy
into an analytic formula that reacts to customer
wants and trends.  When jewellery is selling, the
store responds quickly with new designs.  When
the economy turned sour and grownups were
buying only for kids, the stores were stocked
with toys and model trains.  And since the sub-
way is as powerful a symbol of New York as
the Statue of Liberty, products with the subway

marks are always in style and often top picks for
holiday gift and tourist guides.  

“Having visited museums since childhood and
become a member of several as an adult, I 
recognized an opportunity to utilize my skills in
merchandising and product development in 
support of something that has influenced me
throughout my life.  It’s a way for me to give
back – in a much more significant way than a
monetary donation,” Goldberg said.  New 
products available when the store reopened
included bus and subway nightlights, rubber 
rain boots with the subway route symbols, sub-
way map flip-flops and beach towels, and baby
“onesies” with images from the 1950’s “Subway
Sun” series.

Total merchandise revenue for the Transit
Museum stores at the Brooklyn flagship, Grand
Central and on-line is very close to $2 million
per year, or nearly 50% of the Museum’s annual
budget. This growth has allowed the Transit
Museum to meet its mandate to cover all of its
salary, fringe and program costs without cash
subsidy from the MTA.  The Museum serves
some 450,000 visitors in both its locations, and
welcomes 1,100 school groups to its main 
facility in Brooklyn for guided tours and work-
shops, all for the cost of a $3 admission fee, 
one of the lowest for any cultural institution in
New York City. The Museum also hosts subway 
navigation training for the blind and disabled,
providing a safe environment to learn how to
travel on the subway.  Other essential in-kind

support from the MTA includes maintenance of
the Museum’s collection of vintage subway and
elevated cars and its subway station home.  
But, as a part of the subway network, that sta-
tion would require maintenance anyway, and it
is a great boon to the MTA to be able to use the 
station to house its museum, thereby educating
the public to the immense benefits of public
transportation over the last two centuries. 

The New York Transit Museum’s Annex & Store
is located in Grand Central Terminal next to the

Station Master’s Office. The Annex is open
Monday – Friday 8 AM to 8 PM / Saturday &
Sunday 10 AM to 6 PM. Admission to the Annex
is free. For additional information the public may
call (212) 878-0106 or log onto
www.mta.info/museum.

For information about the Annex and Gallery 
or the Museum’s revenue generating activities,
please contact Roxanne Robertson directly at
Roxanne.robertson@nyct.com or by telephone 
at 1(718) 694-4915.

The store before the latest changes
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I
n 2010 the DB Museum takes a world-
encompassing look at 175 years of railway
history in a great anniversary exhibition,
“Planet Railway”.  This exhibition, which

will especially reflect the German experience,
will be more than just a chronological list of
events. Several themed focus points offer visitors
multimedia presentations with surprising con-
tent. “Planet Railway” introduces the inventors
of the very first railways, with “Capital” looking at
the men who funded them and the markets that
they opened up. “Work” turns to the railway
workers and the myths surrounding their trade.
“Speed” features high-speed projects all over
the world, while “Future” offers not only the 

customary euphoric visions but also a thoughtful
view of developments on other continents. The
role played by the railway during the wars and in
the colonial era is also illustrated. And last but
not least, famous international trains and routes
illustrate why “the railway” generates such fasci-
nation all over the world.

The DB Museum presents rare exhibits from the
early days of the railway in an unsurpassed
rolling stock show entitled “Adler, Rocket and
Co.: The first European locomotives” which will
run parallel to “Planet Railway”. This is a unique
collection with pioneering locomotives from all
over Europe, including the “Rocket” made in

England in 1829. It goes without saying that this
special exhibition also includes the “Adler”,
whose maiden journey in Nuremberg on 7
December 1835 marked the start of the railway
age in Germany. Moreover there will be shown
the “Sans Pareil” from England, the “Novelty”
from Sweden, the “Gamle Ole” from Denmark,
the “Marc Seguin” from France, the “Licaon”
from Austria and last but not least the “Saxonia”
from Germany The German streamlined steam
locomotives 05 001 – second fastest in the
world – and 10 001 are to be seen here next to
other rolling stock from the collection owned by
DB Museum. The Exhibition will be accompa-
nied by a spectacular multi-media presentation

“Planet Railway”: 
World-encompassing Visions

TGV and ICE units together
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that shows the world, as it looked like around
1850. The main exhibition runs from 7 July
2010 to early February 2011. The Locomotive
Show will run from 6 August to end of October
2010.

The DB Museum is located at Lessingstraße 6,
Nuremberg.  Its hours are Tuesdays to Fridays 
9 a.m. to 5 p.m., Saturdays and Sundays 
10 a.m. to 6 p.m. You may contact the Museum
by telephone by calling 0180 / 4 44 22 33, 
or by visiting its website at www.dbmuseum.de.

The Marc Seguin locomotive from France

Litho of the  Ludwigsbahn from Nurmeberg to Furth
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Is one born a genius?
Hans Ledwinka, (14 February 1878 – 3 March
1967) has long been considered as one of
Europe’s most distinguished automobile 
designers. Over the years his name became a
synonym for pioneer, researcher and visionary.
His friends and role models included such
famous personalities from the automotive 
sector as Ferdinand Porsche, Siegfried Marcus,
Edmund Rumpler and Felix Wankel. Ledwinka
was born in 1878 in the small town of
Klosterneuburg near Vienna. After his 

Honouring 
Hans Ledwinka – 
designer and builder 
of TATRA automobiles

A Special Exhibition to from the Tatra Museum 
in Kopřivnice, Czech Republic at the
Verkehrsmuseum Dresden, Germany

apprenticeship and advanced training he began
work at the Nesselsdorf Wagenbau car company
in Moravia in 1897. There he helped to design
and build the first Nesselsdorf car, the so-called
President. In subsequent years, he greatly 
contributed to the design improvements of
Nesselsdorf cars. 

Ledwinka‘s concept
In 1921, after having worked for other compa-
nies like Steyr for some time, Ledwinka returned
to Nesselsdorf to become manager of the auto-

mobile works. The company’s name
“Nesselsdorf “(or “Kopřivnice”) was then
changed to the new TATRA label. In 1923
Ledwinka brought a completely new vehicle
design on the market – the TATRA 11 featuring
an air-cooled front mounted engine, central tube
frame, transverse leaf springs and rear axle
shafts without additional joints. Thus the TATRA
concept or, as insiders say, Ledwinka’s concept,
was born. This concept proved to be so 
outstanding in practice that experts elsewhere
were taking note. 

In 1934 Hans Ledwinka, who by then had
become director of the automobile works in
Kopřivnice, astounded the automotive world with
the passenger car TATRA 77. It was the world’s
first large-scale manufactured car with a body
designed according to strict aerodynamic 
principles and an air-cooled V8 engine in the
rear. Subsequent series were the T 87 and T 97.
Even the Tatraplan Type 603 and Type 613 
produced after 1945 were based on this design.

On rail and land 
In 1936 Ledwinka inspired the development of
the first aerodynamic express train car called
“Slovenská strela” (Slovak arrow) with a maxi-
mum speed of 150 km/h. The train ran on the
Prague-Brno-Bratislava route.Ms Mader, the niece of Hans Ledwinka, with a Tatra-T-11-Chassis

Hans Ledwinka
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Dr. Michael Dünnebier retired from his 
position as Director of the Verkehrsmuseum
Dresden at the end of 2009. Michael will
continue to work with the Museum on the
development of exhibitions, especially in
partnership with other IATM members.  
(An example will be found in the article
“Remembering the Blitz” elsewhere in this
Newsletter.)  A search is taking place to
select his successor.  Michael serves as
President of IATM.

Andrew Scott, long-time Director of the highly
popular National Rail Museum (NRM) in
York has been appointed as Interim Director
of the NRM’s parent National Museum of
Science and Industry in London until a new
Director has been selected and in position.
Andrew was our host for the 2007 IATM
Conference in York.  Andrew’s successor 
in York is Steve Davies who was formerly
Director of the Museum of Science and
Industry in Manchester.  Before this, Steve
was a career soldier, finishing up as a
Colonel.  Steve has a long record of interest
in railways and even started his own railway
museum when he was serving in Sierra
Leone. 

In Ottawa, Tony Smyth retired from his 
position as Director General of the Canada
Aviation Museum on 9 April.  Tony joined the
Museum in 2002, oversaw the development
of a major new storage facility, and played a
leading role in the 2009 year-long commem-
oration of the first hundred years of powered
flight in Canada.  IATM Board member
Stephen Quick has been appointed as
Director General of the Museum and the par-
allel position of Vice-President for Collections
for the Museum’s parent Canada Science
and Technology Museum Corporation.

Robert Sjöö, long time Director for Swedish
Railway Museum is about to assume much
broader responsibilities for transportation
museums in Sweden.  The national adminis-
trations for railways and roads that are the
respective owners of Swedish Railway
Museum and Swedish Road Museum closed
on 31 March 2010. A new Swedish
Transport Administration replaced them the
next day.  This body has assumed responsi-
bility for the museums and will operate them
under one organizational umbrella. The 
public activities will initially continue as
before at the venues for railways in Gävle
and Ängelholm and roads in Borlänge, where
the main office for the Swedish Transport
Administration will also be situated. Robert,
who is the Secretary of IATM, will be the first
director of the new museum entity.

Dr. Michael Fopp, who is known around the
world for his involvement in the field of avia-
tion heritage, is retiring from his position as
Director General of the Royal Air Force
Museum. He will next take up the prestigious
post of Master of the Guild of Air Pilots and
Air Navigators a City of London Livery
Company.  Michael has had a distinguished
career with the Royal Air Force Museum 
and the London Transport Museum for over 
twenty-five years.  He served as President of
IATM in the 1990s.  Pending the selection 
of Michael’s successor, Peter Dye, Head of
Collections has been named as Interim DG.

All of these people merit high praise for the
professionalism, energy and dedication they
brought to their institutions and the broader
museum field.  We wish those moving on to
other things well and send our best wishes
for the future for those who assume the 
leadership roles in their institutions.

Comings and Goings
Many colleagues from IATM 
member museums are in the news.

Furthermore, Ledwinka‘s achievements based
on his concept included the design of trucks
suitable for operations in heavy terrain and on
construction sites. The Tatra T 111, for example,
went into series production in 1942 and was in
use up into the 1970s.

Parting from Kopřivnice

After the Second World War, Ledwinka was
accused and indicted of cooperating with the
Nazi regime. Even while he was still interned, he
actively assisted in the design of the Tatraplan
passenger car. After his release from prison in
1951, Ledwinka went to Vienna and later settled
in Munich, where he died in 1967.

In honor of Hans Ledwinka, an unusual design
engineer

Hans Ledwinka received numerous honors,
including:
■ 1944 Doctor h. c. of the Vienna University 

of Technology
■ 1952 decoration from the Association of

German Engineers (VDI)
■ 1961 ‘Ehrenkreuz für Kunst und

Wissenschaft der Republik Österreich’
(Austrian Cross of Honor for Science and 
Art, First Class)

■ 1961 Rudolf Diesel medal in gold
■ 1992 posthumous rehabilitation of Hans

Ledwinka by the Supreme Court of the Czech
Republic

A great tribute was paid to Ledwinka in 2007,
when he was added to the circle of honour of
the European Automotive Hall of Fame in
Geneva.

The special exhibition is a result of the long and
successful cooperation between the TATRA
museum in Kopřivnice, Czech Republic and the
Verkehrsmuseum Dresden. It honours Hans
Ledwinka - the distinguished designer and
builder of TATRA automobiles. Several exhibits
that defined his TATRA concept will enrich the
exhibition.

The closing day on 16th May – International
Museum Day – featured a varied accompanying
programme.
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Join the IATM
Visit the website www.iatm.ws
or contact the secretary:
IATM Secretary Robert Sjöö
Swedish Railway Museum
Box 407, 801 05
Gävle, Sweden
email: robert.sjoo@trafikverket.se

A replica of the Adler 

in the Planet Railway exhibition.
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