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Thom Olofsson,
head of restoration
at the Swedish
Railway Museum,
is pictured here
discussing and
demonstrating
restoration
techniques with
Andrew Scott,
Director of the
National Railway
Museum, UK.

Best Practice
Presidents Comments
Welcome to Issue 30 of the IATM
Newsletter. As always we have a rich
spread of articles from around the
world. As IATM’s President, Birgitte
Wistoft, identifies in her comment to
Issue 30, being an advocate for best
practice amongst its member museums
as a central IATM aim. The means and
ways towards best practice are
sometimes complex but our President
suggests that our ability to maintain
lines of communication such as
conferences and newsletters are central
to establishing a consensus for best
practice as well as a sustainable means
for its employment. You will find
several articles in Issue 30 that touch
upon this theme, not least ‘Studying the
Best: CECOMM 2006.’

The member museums of IATM
have many features in common,
e.g. they are often one of a kind in
their respective countries. This
makes us nationally unique, but
in many ways also lonely with
regard to colleagues. On the
board of IATM we are therefore
talking a great deal about
benchmarking and best practise.
We need each other for
comparison and inspiration so
we simply have to start
communicating more with each
other. The possibilities are there,
and IATM is doing its best to
back them up.

of lectures and museum visits
which gave rise to collegiate
debate. Some of us continued the
debate in St. Petersburg, impressive with its fantastic
collections.

Last summer in Lahti, Finland,
we were able to enjoy a series

In November this year we will
have the opportunity to meet
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Subsidized by IATM more than
100 researchers in the history of
telecommunication gathered at
the international CrossConnexions Conference at
Science Museum in London in
November 2005 and the results
of the conference will be
published in various media,
among them the IATM Journal.
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again at the CECOMM 2006 in
Copenhagen and seriously
discuss Best Practise. On the
initiative of the European
communication museums all
IATM members are invited to
two hectic days during which
management and digital
challenges will be discussed. See
the programme in the Newsletter
or at www.cecomm.de or
www.iatm.org

In June 2007 there will be
another chance when the
National Railway Museum in
York (UK) is hosting IATM’s
next international conference. In
York we will have the transport
history served in its highest
quality; that I can assure you.
News about the conference will
be published in the following
issues and at www.iatm.org. We
have introduced our own

membership card and I hope that
you are all granting each other
advantages of it. Maybe we
should also have our own
courses, competitions, and
awards? Ideas are most welcome
as long as they all serve the
purpose of providing added value
of our membership of IATM.
Birgitte Wistoft
President

From the Editor
On the subject of studying the
best, the picture on the cover of
this issue depicts Thom Olofsson
discussing and demonstrating the
techniques and tools that are
being used to restore a third class
saloon at the Swedish Railway
Museum in Gävle. Mr. Olofsson,
himself a former painter, is
responsible for the restorations at
Gävle. The aim at the museum is
to use the same materials and
methods as were used in the
workshops when the vehicles
themselves were in use. The
restoration period chosen for the
oak-bodied and teak covered
coach that was built in 1929 and
is one of the last of its type in
Sweden, is the 1940’s. Mr
Olofsson explained a little of the
complex recipes, procedures and
skills required for this project
during an IATM Board meeting
held in September of 2005 and
kindly hosted by the Swedish
Railway Museum. Not only has
Mr. Olofsson had to research

skills but as he explained to the
board, many of the materials
themselves had to be handmade
in the museums ‘laboratory’ such
as a special type of putty as well
as a variety of paints. Robert
Sjöö, Director of the Swedish
Railway Museum as well as
IATM Secretary, explained how
the aim of projects such as these
was to preserve the skills and
techniques before they are lost
forever and to pass them on to
forthcoming generations.
The IATM board wishes to
thank Robert and everyone else
at the Swedish Railway Museum
for making the meeting in
September memorable. You can
read more about the 150 years
anniversary celebrations that are
to be held at the Swedish Railway
Museum this coming September,
further in this newsletter.
Mr. Olofsson gave the IATM
board a rare chance to
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Mr. Olofsson updates IATM President
Birgitte Wistoft on the restoration of the third
class Saloon as Robert Sjöö IATM Secretary
and Director of the Swedish Railway Museum
looks on.
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understand and experience a
superlative example of best
practice. Amongst the huge range
of museums and institutions that
the IATM embodies it is often
hard to know exactly what
represents best practice. For
example, amongst railway
museums alone there can often
be such a broad range of aims
and responsibilities that best
practice can vary from institution
to institution. The need for a
reappraisal of best practice and
its relevance to modern and
often complex museum practice
is detailed by the IATM
President Birgitte Wistoft in the

next article ‘Being Second Best –
A Starry Story’ and is a subject at
the heart of the forthcoming
CECOMM 2006 in November.
As it stands CECOMM 2006
looks set to be the ‘must see’ for
transport and communication
museums. You will find more
information on CECOMM 2006
‘Studying the Best and Getting
There’ in this issue as well as an
application form for the
conference itself. The open
IATM invite to CECOMM 2006
reminds me of the commonalities
that transport museums and
communications museums share.

Thinking ahead, and reiterating
the presidents comments, the big
event that should be on every
bodies calendar for 2007 is the
35th IATM Conference to be held
at the National Railway Museum
in York, UK. Look out for
details about the conference and
call for papers in this and
forthcoming issue of the IATM
Newsletters as well as the IATM
website www.iatm.org. Lastly, I
would like to thank contributors
to this Newsletter for taking the
time. I know how busy you all
are so it seems doubly rewarding
to receive fascinating
contributions from you all.

Being Second Best: A Starry Story
Birgitte Wistoft. Post & Tele Museum, Denmark.

Where do you prefer to stay
when you are travelling? In three,
four, or five-star hotels? That is a
question of money, you will
probably answer. Or rather who
is going to pay for it. But even if
you can only afford a three-star
hotel, you will probably go
anyway if the purpose of the trip
is sufficiently important to you.
If the price had not been
adjusted according to the number
of stars, now where would you
stay? You would be in doubt and
demand to be informed what the
stars were then covering as you
have been brought up to
presume that quality is closely

connected with price.
You have now come to Denmark
and you want to visit some
museums. Which ones should
you choose? The stars are
offering to help you because
there are museums with
everything from zero to five stars
at the main entrance. Funny
thing, several of the five-star
museums have free entrance
whereas some of the
internationally famous museums
have less or no stars – and are
even charging you for an
admission ticket; because in this
field price is not adjusted
according to the number of stars
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and the sign at the entrance gives
you no explanation of the
number of stars.
In Denmark we are presently
introducing a quality
classification system for
museums and other tourist
attractions.
This means that after years of
state-subsidized elucidation work
we are now trying to see if we
can get museums and other
tourist attractions to pay for
being compared and classified.
The idea is first and foremost
that it should be informative to
visitors. In addition, it should
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also be a tool to improve the
attractions – i.e. a management
tool. Does it work? Well, we
shall see.

was handled by an international
expert panel, i.e. the part that is
needed to get the fifth and last
star, “the international star”.

Seen from the outside there are
some obvious difficulties as
indicated in the introduction of
this comment: The number of
stars (i.e. quality) and the price
are not coherent, and only a few
museums are included in the
system so far. We are yet to teach
the public what the stars stand
for, e.g. that you may very well
stand in one of the world’s finest
special collections of something
interesting at a three-star
museum because it has not got
texts in three foreign languages, a
separate room for breastfeeding
mothers, and a degree of
satisfaction exceeding 97 % in its
last users’ satisfaction survey. Or
you may have been beguiled into
a five-star museum which may be
well-equipped with sanitation,
eating facilities, foreign
languages, and satisfied visitors,
but is actually lacking
collections of really international
super class.

However, as a management tool
the system is brilliant. It is the
first time that Danish museums
have developed a benchmarking
system and I can warmly
recommend it. The parameters
according to which the museum
is being evaluated, are fully
accessible before a possible
evaluation which means that you
have the possibility to set up a
number of targets before
subjecting the museum to the
classification. After thorough
preparation and

subsequent assessment together
with the expert panel that is
going to evaluate the museum,
you receive prioritized scores
within so many essential
functions of the museum that
there is a solid basis for
comparison internally as well as
externally. And if you are lucky
not to achieve all five stars at
once, well, then you have a very
tangible target to work towards
during the time up to the next
classification. You can take my
word for it: We got four stars!
Read more about the
classification system (also in
English) on
www.turistattraktion.dk

Look out for the stars from Dansk
Turistattraktioner

Inside the Post & Tele Museum,
Denmark

This imperfection may very well
be the death of the classification
system. Who will voluntarily pay
to be slated in comparison with
their colleagues (read:
competitors) in the national
culture market when others may
simply abstain from
participating? In this way, the
result may very well be that you
find the museums that are really
worth seeing among those with
NO stars at all.
A lot of this could be brought
right if part of the evaluation
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International Benchmarking
In terms of benchmarking and
best practice, member museums
of IATM find themselves
working within varying
environments and different
targets across the world. The last
article ably describes a particular
aspect to the environment for the
Post & Tele Museum in
Copenhagen. If we are to
propagate networks and develop
collaborations, the more we are
aware of our colleagues’
environments around the world
the better. Nevertheless, it can be
striking just how different these
environments can be.

familiarise staff at the two
museums with the differing
environments of these two
institutions. The visits enabled
curators and managers to meet
with their counterpart and to be
introduced to the directives,
targets, codes and standards that
each one worked towards. First
off, the BPMA visited the Post &
Tele Museum in September 2005
and then vice-versa in
November. There was a strong
structure to each visit, enabling
curators and managers to spend
time with their opposite number
within the workplace.

A recent benchmarking initiative
set up between the Post & Tele
Museum in Copenhagen and the
British Postal Museum &
Archive (BPMA) in London
sought purposefully to

Not only did the visit develop a
better understanding of what
best practice means to each
institution but in allowing
curators and managers specific
time with their opposite number,

a robust and workable common
platform has been established
between the two institutions that
will make any future
collaborative projects so much
easier.
In this context a common
platform refers to the working
culture between two institutions
but I am constantly reminded
that we should also always look
for a common platform in the
various subjects and themes of
our collections. ‘Moving the Mail:
Horses to Horsepower’, an
exhibition by the BPMA in
London, which will be held at the
Coventry Transport Museum
from 5th August to the 24th
October of 2006 is an excellent
example of the close relationship
between communications and
transport.

Images from the exhibition ‘Moving the Mail’.
Postmen at Shenley in 1912. Light Horse
drawn mail carts and cycles were ideally suited
for work in rural districts. Note the Postman’s
shelter in the background.

The Post Office introduced a new Air Mail
service in 1930. In June a special fleet of
standard Morris vans, painted blue, was
introduced to handle the mail and advertise the
new service.
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Moving the Mail:
Horses to Horsepower
British Postal Museum & Archive, UK.
Coventry Transport Museum
displays the world’s largest
collection of British road transport
and has recently completed a
£6.9million development, including
four brand new galleries. For more
information www.transportmuseum.com
The entire BPMA vehicle collection,
including letter boxes, sorting
machinery and more, can be seen
this summer at the British Postal
Museum Store in Debden, Essex.
Visitors get the chance to see up
close the legacy of a century of
British postal transport. For more
information about other BPMA
events visit
www.postalheritage.org.uk/whatson
.

Moving the Mail: Horses to
Horsepower is the latest
exhibition from The British
Postal Museum & Archive
(BPMA). It traces the
fascinating history of road
transport in the postal service.
Moving the Mail will be at the
Coventry Transport Museum
from 5 August till 24 October
2006. The exhibition features
rarely-seen vehicles from the
BPMA collection together with
images from The Royal Mail
Archive.
From an 1850s mail coach to the
iconic BSA Bantam motorbikes
and much loved Postbus, postal
service vehicles have been a
familiar part of peoples lives for

centuries, speedily moving the
mail through busy cities, remote
villages and terrible perils such as
two world wars, and even an
escaped circus lion!

such as Morris and Daimler.

The postal service has always
been at the forefront of advances
in technology and Moving the Mail
is a reflection and celebration of
this. At the forefront of
advances in steam, electric and
‘oil drives’, it was following the
First World War that the postal
service first introduced its own
motorised fleet and stopped
relying on contractors. Postal
service vehicles were
purposefully designed and
manufactured by famous and
innovative car manufacturers

The star of Moving the Mail is our
original 1930s Mobile Post
Office. This ‘office on wheels’ is
a memorial to an interesting and
exciting life of taking counters to
the community. Steeped in
history and character, it tells
countless tails of journeys to
fairs, race meetings and other
grand days out. It can now be
enjoyed by a new generation
thanks to extensive restoration
work by the coachbuilders, S
Cartwright & Sons in
Altrincham, Cheshire.
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The classic Morris Minor and
Morris Commercial can both be
seen in this unique exhibition.
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Notes from your 1st Vice President

Dear friends and colleagues,
Each organization lives with its
members. But the museums
world is on moving. Just as
traditional houses are changing
or disappearing altogether and
new institutions are emerging, so
consequently the range of IATMmembers also changes.
I see the acquirement of new
members for our association
from all fields of transport and
communication as a permanent
task for all of us. We all know the
advantages of our organization.
Primary are the many different
forms of mutual information,
contacts and co-operations

that are born from the different
mediums and the conferences of
IATM. A pressing concern for all
of us is the present atmosphere
of growing expectations from the
visitors alongside the
simultaneous need to develop
stronger financial conditions.
IATM can help us with all of
this.
But how do we promote this?
Speak about us with your
colleagues at the different
meetings and conferences of
your national groups and
organizations and at the
international museums
conferences. For instance, I felt a
real interest towards my role

within IATM when I participated
in the “World Forum for Motor
Museums”. There are a wide
range of possibilities. Each of us
can and should be an ambassador
for IATM.
Last, but not least, may I offer a
warm welcome to two new
members from the German
railway scene, the Saxon Railway
Museum in Chemnitz and the
“VSSB”, the Society for the
Support of the Saxon NarrowGauge Railways in Dresden.
Yours sincerely
Michael Dünnebier

New Role within ICOM
IATM Advisory Committee
member Ben Koevoets, has for a
long time been the IATMs’
contact with ICOM. Being
affiliated to ICOM, Ben has been
instrumental to the maintenance
of a close and healthy
relationship with ICOM. I am
delighted to announce that the
Executive Council of ICOM
asked and appointed Ben as a
member of the new Standing
Committee on International
Committees (CIC). The CIC
presently has 8 members that
represent committees and
Affiliated Organizations across
the globe. They are still looking
for a candidate from Asia.

The museum profession has now
moved into the 21st Century.
More and more, museum
professionals would like to set up
International Committees, so that
they can discuss common issues
and interests, and have a network
worldwide. ICOM has now a
number of International
Committees. On the other hand,
the Executive Council has
decided to follow more closely its
Strategic Plan which was revised
during the June 2005, Advisory
Committee. The International
Committees are vital to the
Organisation. The new Standing
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Committee will aim not only to
help and assist but also to
propose mechanisms for the
evaluation of International
Committees on behalf of the
Organisation. The CIC conducts
an evaluation of all International
Committees and maintains an
overview of the thematically
based Affiliated Organizations
and fosters collaboration among
International Committees and
Affiliated Organizations.
Yours sincerely
Ben Koevoets
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Dresden´s Anniversary
Transportation Museum joins in the Celebrations
The Transportation
Museum Dresden - located
in the heart of the historical
city centre of Dresden where
most of the celebration
activities take place.

In 2006, the city of Dresden is
celebrating its birthday. 800 years
ago, today's capital of the Free
State of Saxony was first
mentioned in a medieval
document. It is time to look back
at 800 years of economy, science
and culture. With numerous
celebrations, events and projects
in the most diverse areas,
Dresden has every reason to be
in a celebratory mood all through
the year 2006.
There is no question therefore
that the Transportation Museum
Dresden will be taking a central
part in the celebration activities.
The activities start on 8th July,
with the Night of the Museums
under the title “Dresden
moving”.

During summer vacation the
Transportation Museum Dresden
offers a special program for
children “Dresden en miniature –
a city built out of LEGO”.
A mobility event according to the
principle “Dresden mobile” takes
place from 18th – 20th August
which will be hard to match. The
Transportation Museum Dresden
has organised a variety of
activities such as lectures, for
example Dr. Dünnebier presents
“Automobile production in
Saxony”, as well as special guided
tours and an open depot.
At the same time the special
model exhibition “What made
the people of Dresden move”
8

opens. There will be also a
historical vehicle procession on
20th August where the
Transportation Museum Dresden
will participate with two EastGerman historic vehicles, an
omnibus Robur Garant and an
IFA-lorry, both from 1958.
The ultimate highlight of the
open-air season will be the
“Historical Dresden Procession”
on 27th August in which the
history of the city of Dresden
and the historic figures involved
will be recreated with
approximately 70 true-to-life
characters. The Transportation
Museum Dresden will take part
with the two vehicles mentioned
before.

IATM NEWSLETTER

Zeppelin’s Wings
Zeppelin Museum exhibition in the summer of 2006
Still only very few people are
aware of how important Count
Zeppelin was for the
development and construction of
airplanes, and research on this
topic has been insufficient. As
early as 1899, at a time when the
first Zeppelin airship was being
developed, he had provided
Ludwig Rüb, the first airplane
constructor on Lake Constance,
with massive financial support.
Although Rüb's efforts to
develop a paddle plane were not
crowned with success, this
cooperation shows the early and
intensive interest which Count

Zeppelin took in the airplane.
Indeed, it constitutes the
beginning of a development
which—dovetailing with airship
construction in terms of
technology and industrial
policy—was to gain worldwide
significance in the 20th century
and contribute decisively to
shaping the entire history of
aviation.Persons like Theodor
Kober, Alexander Baumann,
Gustav Klein, Claude Dornier,
Paul Jaray or Adolf Rohrbach
stood for these ideas, and little by
little these people turned Count
Zeppelin's visions into
9

reality. The Riesenflugzeuge (giant
airplanes), known as R-Planes, of
the Zeppelin-Werke Staaken
GmbH were the result of a
common interest by Count
Zeppelin and Bosch's managing
director Gustav Klein in
developing an airplane that could
cross the Atlantic. In the course
of World War I these airplanes,
with a wingspan of over 40
meters, superseded the airships
as the main means of strategic
aerial warfare. In 1920 Adolf
Rohrbach's revolutionary Staaken
E 4/20 passenger plane made its
maiden flight, but the Allies
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and was by far the largest
airplane in the world at the time.
Its flight from Europe to Africa,
South America and North
America proved a match for the
great airship flights in every
respect.

Passengers climbing
onboard the
Staaken E.4/20,
1920

Within the Zeppelin group as
well involvement in airplane
construction was not given up. In
1942 the Luftschiffbau Zeppelin
GmbH again set up its own
"Aeroplane Construction
Department"; apart from
carrying out its military projects,
this department worked on
studies for postwar air transport,
in which even someone like
Hugo Eckener had a lively
interest.

ordered its scrapping in 1922.
There was no future for airplane
construction in Staaken.
In the quest for long ranges and
large payloads, Claude Dornier
had pursued a different path in
airplane construction since 1914,
namely the R-type flying boat.
Until his death in 1917, Count
Zeppelin took a keen interest in
this development as well.
Between 1914 and 1918 Dornier
succeeded in finding convincing
solutions to the problems he
faced, and the Rs. IV already
displayed the characteristic
features of the later Dornier
flying boats. With the
production of single-seated and
two-seated military planes, the
stressed-skin construction was
being continuously modified
until the end of World War I. In
terms of innovativeness, the
airplane began surpass the
airship.

Founded in 1912 with the
financial involvement of Count
Zeppelin, the Flugzeugbau
Friedrichshafen GmbH, under its
managing director Theodor
Kober, built float seaplanes for
the navy. Over 40 percent of the
seaplanes built during World War
I came from Friedrichshafen. A
conversion to other products
after 1918 did not succeed.
A licensed factory built in Marina
di Pisa in 1921 made it possible
to market the most famous
Dornier flying boat, the Wal,
which soon found military and
civilian buyers throughout the
world. It became the forefather
of a whole family of flying boats,
which were continuously
modified and caused world-wide
sensations with numerous
records and long-distance flights.
A pioneering feat of a special
order was the Do X flying boat,
which was completed in 1929
10

The exhibition will tackle this
extensive and complex topic by
focusing on aspects of
engineering and economic
history, whereby the changing
manufacturing conditions and
the intricate relationship between
airship and airplane construction
will be illustrated. It will be
indispensable to place all this into
the national and international
context of aviation history. In
Friedrichshafen airship and
airplane construction stimulated
and complimented each other in
a way that was unique in the
world, yet nowhere does the
competition between the two
systems in their military and
civilian applications also become
more apparent.
Zeppelin’s Wings runs from 30th
June 2006 to the 1st October
2006 and is open 09:00 to 17:00.
For more information see the
website on:
www.zeppelin-museum.de
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Protecting Our Museums In 2006
Report by Burt Yeudall
As Burt Yeudall ably indicates
in this report, the subject of
protecting our museums in
2006 is far from simple.
Based on the material
presented at the Cultural
Property Protection
Conference in Ottawa, Canada
in January 2006, Burt’s report
goes beyond the traditional
issues by considering a variety
of contemporary concerns. In
all, he offers a necessary
modernisation of this allimportant subject.
Museums house most countries
heritage and culture, protecting
them provides a pretty good
indication that we care about our
past and want to have a record
that can be available for future
generations.
What do we need to protect our
museums from? Many of us who
are responsible for keeping the
doors open at our public facility
worry about this question but
usually don’t do much about it
until a problem occurs. At the
Cultural Property Protection
Conference held in Ottawa in
mid January this year we were
given the opportunity to spend
two days concentrating on some
of the possibilities. We have all
heard about museums having
floods and fires and have read
about the process that they
followed to recover as much of
their collection as was
salvageable. These are the
obvious problems that we
generally think about and maybe

take steps to prevent (or we
should if we don’t) but what are
some of the other possibilities we
could be facing today? The
insurance term “risk
management” covers many of
the current threats to our
museums. The conference
speakers covered many of these
in depth and provided
suggestions on how to handle
them, including what to do, or
where to go for help, if we do
experience a problem. The
Canadian Conservation Institute
is a good source of information if
a museum does become involved
in an emergency. Since the
majority of our museums are not
large and many are operated by
volunteers my perspective as the
Director of a smaller facility may
be useful to some of you.
In Canada we now have a
government department
concerned about security. Their
web site that you might find
interesting and informative is:
www.psepc.gc.ca I was surprised
that when I started to fill in the
blanks to subscribe to their
newsletter they already had my
name and email address. I think
this could be a useful site for all
of our museums to be aware of.
Security is one of our concerns
today; obviously there are many
factors to be considered but the
value of our artefacts and how
we position or store them in our
building in many cases are the
considerations that get the most
attention. We must balance
security and public accessibility
11

of our collections if we are going
to stay in business. One
suggestion that made sense was
to make sure our visitors are
aware that we could be observing
them. Mirrors or video cameras
(either real or imitations) help
but having a live body in sight is
still the best way to go. It was
pointed out that in larger
museums we often see
uniformed security people
standing at strategic locations,
this tends to intimidate visitors
and should be avoided. It is
better to have tour guides
wandering about offering to help
interpret exhibits while providing
security in a more subtle manner.
While we don’t want to overdo
the security issue it needs to be
visible and it has been proven to
make visitors feel more
comfortable to know that our
museum takes their safety
seriously. In our smaller
museums the threat of terrorism
is not a serious concern but
should not be discarded
completely in today’s
environment.
Another threat that we need to
keep in mind is the rise in gang
violence some of which is
directed at cultural institutions,
size in this case is not a
consideration all of us could be
targets. Having an “emergency
plan” and making staff and
volunteers aware of it is vitally
important today.
All of our business telephones
should have a list for contacts
should an emergency arise.
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With the catastrophic events in New Orleans still fresh in our minds, the threat of flooding remains
a real threat for many museums. But how many have thought about an Influenza pandemic?

One of the conference speakers
suggested that another good upto-date web site for security
issues was www.asis.com Smaller
museums may be exposed to
fewer potential problems but we
should not overlook the
possibilities, including unguarded
doors with no alarm on them, a
security policy that is made
available to new volunteers and
employees both regular and part
time.

us can close the doors and wait it
out. Larger institutions must
think about it from a staffing and
operational viewpoint. We might
all consider the sanitizing of
“hands on” exhibits as flu is
spread by contact or by air borne
droplets (coughing, sneezing,
etc). The Ottawa city web site
(www.ottawa.ca/health) is a good
information source for possible
preventative measures if and
when a flu epidemic does occur.

Another “risk factor” that we
need to think about is the effect
of an influenza pandemic. If it is
serious enough it may not affect
our smaller museums as many of

What about our collections? We
need to make sure that we
consider and document the
obvious and less obvious
considerations:

Most museums make sure that
their collection is documented
for both quantity and value but
in addition we need to assess the
impact of loss of our more
valuable artefacts. In many cases
paying large insurance premiums
to protect artefacts is
questionable as many items may
be irreplaceable if they are lost.
Climate control, visitor impact,
U/V light, vibration and the theft
possibilities are all factors that we
should consider when analyzing
our artefact collection.
In conclusion many of the
conference speakers pointed out
the importance of taking
preventative steps now, rather
than after the fact, when the
problem is on our doorstep. I
hope the web sites that I have
quoted from the conference will
provide an ongoing source of
information to any who read this
article.
Burt Yeudall, Executive Director
Telephone Historical Centre
Edmonton, Alberta.
Canada
bertyeudall@hotmail.com

Steam & Tourist Train Congress
We are glad to announce that the
II World Steam and Tourist
Train Congress will bring
together steam and preservation
railway enthusiasts, tourist train
operators and all friends of the
rail engaged in restoration,
conservation or operation of
historical rail projects. Together
with distinguished experts and
representatives from across the
world, we will witness the
historic launch of the

International Steam and Tourist
Train Association. Proposed by
David Morgan, President of
FEDECRAIL and Quique Diaz,
Chairman of Tranex Turismo
SA, to establish a worldwide
organisation to represent the
interests of operators of tourist
trains, heritage railways and
charter trains directed to the
leisure market.
The Germán Sopeña Foundation
FEDECRAIL, and the Secretary
12

of Tourism for the Republic of
Argentina invite you to the
launch of this historic association
to take place at the II Steam and
Tourist Train Congress, October
2nd, 3rd & 4th, Ushuaia,Argentina.
Stuart Anderson:
II Congreso Internacional de
Trenes Turísticos y a Vapor
info@steamandtouristtrains.com
www.steamandtouristtrains.com
+54 2901 43-1600 int. 25
+54 2901 43-7696 FAX
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An extraordinary collection of
stamps and other philatelic
materials will be seen by the
public for the first time in nearly
30 years—the result of a
collaboration between the
Smithsonian’s National Postal
Museum and The New York
Public Library. “Rarity Revealed:
The Benjamin K. Miller
Collection,” an exhibit of
materials from the library’s
Benjamin K. Miller Philatelic
Collection, opened May 27 at the
National Postal Museum in
Washington, D.C.
Among the great rarities and
philatelic gems in this collection
is the “One-Cent Z Grill,” the
rarest of all U.S. stamps. Only
two copies of this stamp are
known to exist: One copy is in
the Miller Collection, the other
was recently acquired by William
H. Gross, founder and managing
director of the bond trading firm
Pacific Investment Management
Company (PIMCO). Gross will
loan his “One-Cent Z Grill” to
the museum, marking the first
time ever that both copies will be
seen together. The Gross copy
will be on view from June 8,
2006 through Oct. 1, 2007.
With more than 25,000 stamps,
the Miller collection contains
more objects than can be shown
at one time in the National Postal
Museum’s philatelic galleries.
“Because this is such a highly
anticipated exhibit, especially in
the world of stamp collectors, I
wanted to show as much of the
Miller collection as possible,”
said Wilson Hulme, curator of
philately at the National Postal
Museum. “But with
approximately 1,000 pages of
stamps—some of which have
nearly 100 stamps on them—
there was just too much material
for one show. Instead, the

Rarity Revealed
Holy Grail of Stamp Collections Displayed
This One-Cent
Z Grill, one of
only two in the
U.S., is on
display at the
National Postal
Museum in
Washington.
Guess where the
other is presently
displayed!

collection will be displayed in
two parts.”
The first part of the exhibit,
which contains materials issued
between 1847 and 1894, will be
on view from May 27 through
Oct. 1, 2007. The second part, on
view from Nov. 5, 2007 through
Jan. 12, 2009, features stamps
issued between 1894 and the
1920s. Donated to The New
York Public Library in 1925 by
Milwaukee attorney Benjamin
Kurtz Miller (1857-1928), the
Miller collection was the first
complete collection of U.S.
stamps ever assembled. It has
been called the “crown jewels” of
U.S. stamp collecting for its
variety, depth and rare holdings.
Due to security concerns, the
collection was removed from
public exhibit in 1977.
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In a multi-year collaboration, the
National Postal Museum and The
New York Public Library worked
together to make this important
collection available.
“The New York Public Library
has been a terrific partner
throughout this process,” said
Allen Kane, Director of the
National Postal Museum. “It has
been our pleasure to work with
the library’s exceptional
leadership and staff to bring this
amazing collection to the
National Postal Museum.”
A companion book to the exhibit
also will be available for
purchase. Authored by esteemed
philatelic researcher Scott R.
Trepel, the book contains nearly
400 color images. For more
information, visit
www.postalmuseum.si.edu.

IATM NEWSLETTER

Lautenschläger, DB AG

Hi-tech at the DB Museum
At the DB Museum in
Nuremberg recently, four
individuals were bent over a
bright yellow rectangular object
not unlike a large box of
chocolates. They were looking
agog at one of the most
advanced hi-tech products
currently used by Deutsche Bahn
for train running. It was a balise a key constituent of a new
command/control system
(ETCS). Deutsche Bahn are not
the only ones treading new

paths this year. The exhibition
organisers at the DB Museum
have adopted an approach that is
audaciously different. The items
on display at museum exhibitions
are generally from long bygone
days. Quite the opposite is true
of “Bahn frei. Neue Strecken –
Neue Technik – Die Bahn 2006”,
however, an exhibition opening
on 13 May at the DB Museum
that translates roughly as “All
Clear.
New Lines - New Technology -

DB 2006”. The show presents
three major Deutsche Bahn
projects being completed and
placed into service in 2006: the
new central station in Berlin, the
opening of the new-build line
between Nuremberg and
Ingolstadt, and the introduction
of the aforementioned train
protection system on the BerlinLeipzig line.
The thinking involved is not
actually that new. It is rather a
case of the DB Museum
returning to its roots as it were.
What was then the Maxfeld and
is now the city park in
Nuremberg was the venue in
1882 for the “First Bavarian
Exhibition of Regional Industrial
Trades and Art”, at which the
Bavarian State Railway also
showed off its achievements. The
exhibits on display were
“predominantly from the
present, but partly also from the
earlier and earliest days of the
railway”. It was intended to
preserve the extensive collection
once the regional show closed.
Thus the idea behind what is
now the DB Museum was born.
We have Georg v. Schuh, the
city’s tireless mayor, to thank for
the Museum coming to
Nuremberg, an establishment
that is now run with great
commitment by Deutsche Bahn.

Postal History Journals Article of the Year
Tuesday the 30th of May 2006
Curator at the Danish Post &
Tele Museum Sune Christian
Pedersen received Postal History
Journals “Article of the Year
Award”. The award was given for
the best article of the year 2005,
and the winner is selected by the
journal’s board. The article “The
Post Spy” is about

the Danish postal service’s enfant
terrible, Christian Erlund, who in
the beginning of the 18th Century
made a splendid career in the
postal service by opening letters
in the post office on the King’s
orders. Sune Christian Pedersen
is currently researching Erlund’s
story as a part of a Ph.D. project
about post espionage, that is
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expected to end in 2008.
The articles “The post spy I” and
“The post spy II” can be read on
the museum’s homepage:
http://www.teponia.dk/museum
sposten/index.php.
The Postal History Society’s
homepage is:
http://www.stampclubs.com/ph
s/index.htm
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Above and right, images from the
beautiful Lousado Museum
including the meter guage Locos
Lousado (right).

Railway patrimony in Portugal
By Rosa Gomes
My aim, here, is to talk about
Portuguese railway historical
patrimony and how it began.
Being based essentially on a
variety of small museums
distributed all around the country
whose rolling stock is divided by
the meter gauge and Iberian
gauge, I also want to consider
how we go about managing this
unique railway heritage – as well
as to giving some reflection upon
the times we are living in.
In 1947, the government, by law,
gave to a unique company the
train operation in Portugal – this
remained operational up to 1997.
The company named “CP Companhia dos Caminhos de
Ferro Portugueses” – with

private management but
controlled by State – inherited all
lines and vehicles from four
other companies, as well as their
‘history’.
In 1956, the care about some old
and special vehicles - including
the former royal family train that
was used during the Centenary
Commemoration ceremony
raised the question of historical
patrimony preservation. At that
time and in spite of the fact that
steam engines and old passenger
carriages continued running,
Portugal introduced electricitypowered trains.During the sixties
when dieselisation becomes a
reality the locomotives, passenger
vehicles and old park buildings
15

(round places) became
consequently redundant.
Being difficult to build a
Museum, the idea of combining
both types of patrimony (that is,
both rolling stock and buildings)
made real the potential exhibition
spaces that were located all
around the country in the
redundant stations and buildings.
In this way, these smaller
museums called “Museum
Sections,” came together to form
a whole Museum.
In spite of developments such as
a 1991 Parliament law creating a
national railway museum (when
the railway company was trying
to create/set up a foundation)
and the 1997 internal changes to
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The Royal Train used during the
Centenary Commemoration of 1956

separate operation from
infrastructure that came about as
a result of European Community
directives, not to mention the
recent law concerning the
creation of a foundation; our
patrimony management is done
by a company department called
Gabinete de História e
Museologia. It is responsible for
cultural matters and takes care of
about 8 “museum sections”,
including a meter gauge Lousado
museum and the Historical and
Photographic Archives.
The Lousado Museum is a result

of the modernization of the
Minho and Guimarães lines. The
modernization made available for
development various redundant
buildings and enabled the
restoration of the 19th century
workshop as an alternative
museum space.
Lousado Museum - the only
place we can call museum - was
opened on 18th May 2003.
Rebuilding work respected the
original spaces and materials and
the exhibition depicts memories
associated with the meter gauge
system, from lines around
Oporto that ran till 2001. Now it
is like an island in the middle of
1,68m gauge lines. To overcome
this it uses a ‘changing transfer
table’ that we call a horse line
that enables meter gauge vehicles
to be used over 1,68 meter gauge
line. This system constitutes a
dynamic improvement to the way
we can now move rolling stock
by rail.
Lousado is located 25 km north
from Oporto, on a junction
station, with good accessibilities
by train and motorway,
and it is integrated on a region
network of different museums

that are frequently visited by
scholars. We see our main goal is
to work on a network basis,
promoting the rail transport
through railway patrimony.
We are “modernizing” the other
small museums like Santarém (75
km far from Lisbon, located on
the main line Lisbon to Oporto –
opened in 1979 when the IATM
Conference took place in
Portugal), Chaves, Macinhata do
Vouga, Bragança, Valença,
Estremoz and Lagos.
Much work has recently gone
into the promotion of the
restored historical vehicles that
are used by the “CP Regional
Business Operating Unit” as
steam and diesel tourist trains.
They run a full seasons program
along the beautiful river Douro
Valley (where “port wine” has its
origin) and amongst the stunning
vineyard landscape that is
classified by UNESCO as World
Heritage Site.
Rosa Gomes
Director of Gabinete de História
e Museologia
CP- Caminhos de Ferro
Portugueses

IATM Conference 2007 Call for Papers
Transport museums face everincreasing challenges as they try
both to meet visitors’ rising
expectations and to maintain the
integrity and vitality of their
collections in an environment of
declining funding from
traditional sources. Yet the
continued popularity and
international recognition of some
museums in the sector show that
innovative thinking and high
levels of professionalism can
produce success. By bringing
together museum directors,

trustees, professionals and
practitioners, academics and
others concerned with the theory
and practice of museums and
related heritage sites, the IATM
conference provides unparalleled
opportunities to shape today’s
museum agenda, and to share
best practice in the task of
equipping the sector for the
challenges ahead. Proposals are
therefore invited for papers
addressing the theory and/or
practice of one or more of the
following topics:
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The role of volunteers.
Operating in a political
Environment.
The sustainability of museums
over the longer term.
Generating income.
Partnerships between museums
and with related bodies.
Submissions should be sent by
Friday 30 June 2006 to:
Martyn Halman, IATM
Conference Facilitator, National
Railway Museum, Leeman Road,
York, YO26 4XJ, UK.
E: martyn.halman@nmsi.ac.uk
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Carriage Museum Opens Depot
Luc L.M. Eekhout
There is an old Dutch saying:
“turning necessity into a virtue”.
The Dutch National Carriage
Museum made this saying into a
reality this year.
The necessity
When the state downsized its
subsidies in 2005, museums had
to find ways to generate more
income by commercial activities.
The Carriage Museum
considered that it was located in
a lovely 19th-century castle, with
two spacious exhibition halls and
a brand new depot. This depot
contains about three quarters of
the collection.
One of the exhibition halls,
located in the corner of the
museum complex and adjacent to
the car parking, was cleared.
This hall was rented to the
restaurant, tenant also of a part
of the castle. The rent gave an
extra income. But more
important was the fact that this
change in policy enlarged the
possibilities for events like fairs,
receptions, concerts,
presentations and even funeral
ceremonies. More and more
visitors (of events) got
acquainted to the museum, and
visited the collection in the other
halls. These entrance fees gave
even more income.
The virtue
So far for the economic
necessity. But what about the
carriages that were removed from
this exhibition hall?
The museum promoted its large

carriage collection of 250
coaches, sleighs etc. already, but
kept the major part of the
collection in storage. Forced by
the “emptiness” of one hall, we
found a way to introduce the
museum visitors into the depot.
Twice a day, at regular times, the
present visitors are invited to be
guided through the depot. The
guide opens closed doors and
explains this (usually limited)
group the function of the
building and the daily museum
business. They see and
understand the quarantine room,
get acquainted to the cleaning
and disinfecting routines, see the
collection registration, learn
about loan traffic and are
impressed by the numerous
objects in storage. Showing two
of the four storage halls is
enough to make a strong
impression. The guide has only
half an hour to explain all this
and avoids going into details
about specific objects.
When the visitors leave the
building, they are all, without
exception, enthusiastic about this
lecture. They feel privileged to
have visited this impressive
cultural heritage, kept in this
bunker, and have enjoyed the
attention and knowledge of a
personal guide.The guides, on the
other hand, enjoy the direct
contact with the visitors and are
proud to show their museum
business. Also the collection staff
appreciate the interest and
compliments of the visitors.
17

Fears and rewards
The curator of the carriage
collection initially expressed his
fears about these strangers in his
house. Would they steal objects?
Would they touch the coaches or
even climb into them? How
much dirt would be brought into
the building?
Practice showed that the danger
was not so much in the visitors,
as well as in the guides. In their
enthusiasm they allowed people –
and themselves – to enter the
rooms further than they should.
In their role as “local heroes”
they were inclined to touch and
handle the objects as if they were
the curators. So the next step was
to discipline the guides and made
them aware that by doing so they
were insulting their colleagues of
the collection department.
Practice is an important school.
In six months time a balance of
interests is found. Introducing
visitors into the depot is
rewarded by understanding of,
and appreciation for the daily
museum work. The collection
staff is motivated by the
personal contacts between them
and the visitors. And last, but not
least, from these personal
approach comes positive
feedback like new visitors,
donations and extra goodwill.
By Drs. Luc L.M. Eekhout
Director Dutch National
Carriage Museum
www.carriagemuseums.eu
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Local children experience
onboard communications
inside the reconstruction
of Graf Zeppelin in ‘The
Airship is Coming!’ an
exhibition at the Post &
Tele Museum Denmark.

A Flight into the Unknown
A new genre for the Post & Tele Museum
The new exhibition ‘The Airship
is Coming’, which opened to the
public on the 9th February 2006
at the Post & Tele Museum,
Copenhagen, Denmark, explores
the golden age of the great
passenger airships. Amongst
extensive recreations of Graf
Zeppelin interiors a previously
untold story of zeppelin flights
over the Nordic countries is
depicted. The exhibition also
reveals the innovative role of the
luxurious passenger zeppelins’ as
giant floating communications
stations, complete with onboard
post offices and radiotelegraphy
stations. The exhibition is the
result of a yearlong collaboration
between the Post & Tele
Museum and the Zeppelin
Museum in Friedrichshafen,
Southern Germany.
As with every special exhibition
at the Post & Tele Museum, the
museum from the very
beginning charged itself with the
responsibility to find new

material about the subject from
contemporaneous primary
sources and to present this new
material within the exhibition.
The curators at the Post & Tele
museum all had their own
expertise such as philately or
telecommunications but none
had the first idea about
zeppelins! The exhibition team
similarly had no idea what they
would find of a Nordic story,
where they would find it or
indeed if they would find
anything at all. For the Post &
Tele Museum it was a genuine
flight into the unknown.
To begin with, the Zeppelin
Museum opened their doors to
the Post & Tele Museums’
exhibition team. Researchers
went for a week at a time to be
taken in-hand by the Curator of
Collections and the Archivist
around the museums stores,
library and archive in
Friedrichshafen. In no time the
exhibitions team had become
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zeppelin experts (or Hydrogen
Heads as they are known in the
field!). Working closely with
the Curator of Collections, the
Archivist and the Director of
the Zeppelin Museum, the
exhibitions team then started to
negotiate loans for the
exhibition.
In parallel to this a research
project had been established
with the aim of gathering new
material from the Nordic side
of the story. Every zeppelin
route over the Nordic
countries was charted on a map
and from this map a list of
cities, towns and villages was
drawn up. Next, museums,
libraries and archives from the
cities and towns were
contacted to enquire if they
had any stories, photographs or
even artefacts from the flights.
Similarly, newspapers from the
time and locale were scoured
for any entry of the event. In
the more remote areas small
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Children explore inside the
reconstruction of the hull of a
zeppelin at ‘The Airship is
Coming!’

advertisements were posted in
the local press asking the public
directly for stories, photos and
artefacts.
After several weeks of
complete immersion in a
variety of archives across the
Nordic countries, a variety of
stories of people who had
experienced the zeppelins in
one way or another were
discovered. In doing this the
exhibitions team had
uncovered a wealth of Danish
stories. The stories were simply
fascinating and unexpected in
that they told a version of
history which had not been
recorded by any existing book
written about zeppelins. They
were unique, poignant and
sometimes quite touching and
it was clear from the start that
our responsibility was to
present these stories to the
public in the best way that we
could. Several of the
institutions had themselves no
idea why they had material on
zeppelins in their archive, so it
was rewarding to be able to not
only tell them why this was so
but also which zeppelin it was
and which date it visited.

With the extensive number of
objects on loan from the
Zeppelin Museum in
Friedrichshafen ‘The Airship is
Coming’ is the largest ever
zeppelin exhibition in the
Nordic countries. The Nordic
material and stories that are
also on display means that the
exhibition not only ably
explains the history of the
zeppelins but also reveals for
the first time their close
relationship with these
countries but particularly with
the Danish. Alongside all of
this is a sub-text to the
exhibition that illustrates for
the first time the global
importance of the zeppelins
postal and radio services. In the
end the exhibition team used
material from archives and
museums across eight different
countries. In all, thirteen
Danish archives, nine Danish
museums and nine non-public
Danish archives and collections
were used for the exhibition.
Perhaps these elements are
prime ingredients for a blockbuster success? Indeed they are
as the 65,000 visitors that have
come to the Post & Tele
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Museum this year and seen the
exhibition stands testament to!
The Exhibition has proved
itself a real darling amongst the
press and has featured in all the
major newspapers across
Denmark as well as appearing
widely on Danish TV and
radio. It seems that once again
the airships have come!
Not happy with producing a
block-buster exhibition the
Post & Tele Museum decided
to produce the book ‘The
Airship is Coming!’ that would
pay homage to the Danish
stories that the exhibition team
had unearthed. The book
effectively rethinks the way that
the Post & Tele Museum
presents history to the public
by creating a new genre for the
museum, that of the
documentary drama. Inspired
by a photograph taken at the
time of the visit by Graf
Zeppelin to Copenhagen in
1931, two fictitious characters,
a boy called Ferdinand and his
father, were created. These
characters enabled the authors
to tie together all the separate
true accounts into one actionpacked narrative. Through the
adventure, amazing events and
stunning photographs, the real
life people who experienced
the zeppelins in their own
personal ways, come alive and
step out of the pages to tell
once more their own stories. In
so doing they say something
rather poignant about a country
and its people during a time of
great change, of great
uncertainty and also great
hope. For more information
about the exhibition and the
book see www.ptt-museum.dk
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TRAIN 150 in Gävle, September 2006
The year 2006 will see the
150th anniversary celebrations
of the railways in Sweden. The
celebrations are being
organised across the country
but the biggest event, Train
150, is being jointly arranged by
the Swedish Railway Museum
and Banverket.
The party theme is old trains,
new trains and the trains of
tomorrow and it will be the
biggest train event in Sweden
for twenty-five years. The
Swedish Railway Museum, ably
assisted by railway associations
throughout the country, will be
in charge of the historical
section of the programme. All
in all, 15 historical vintage and
restored old-timer trains will be
created, a task requiring a great
deal of painstaking work. The
trains will be from the whole

epoch - everything from an
1856 British steam loco, a 1916
goods train with hand-operated
brakes to a 1931 express train
with teak coaches. They will all
be real trains, and they will look
exactly as they did at the time
they were in service.
The Museum area will be one
huge, live, outdoor, historical
exhibition. The steam locos will
have steam up, the diesels will
be started and ready to go.
Visitors will be most welcome
to check out the foot plates
and driving cabs, talk to the
staff, and take all the time they
want to inspect the veritable
treasures on show, whether
borrowed from other sources
or brought out from our own
store houses. Saturday 9
September will be a big day for
trains, with frequent services

between Gävle and Ockelbo,
and Gävle and Storvik. There
will be lots of spectacular
features, all sorts of goings-on
at the stations, and up to 20
vintage and restored old-timer
trains arriving and departing
one after the other. If you want
to ride along, just buy a ticket.
The day we will give the feeling
of a “heritage railway gala” and
we guarantee that TRAIN 150
will be an event that won’t be
easily forgotten, but will be
remembered with regret by
those who missed it!
For further information please
contact:
The Swedish Railway Museum
jarnvagsmuseum@banverket.se
http://www.jarnvagsmuseum.se
Also Train 150 project leader:
henrik.reuterdahl@banverket.se

Big plans for the NRM’s Giants of Steam
Giants of the steam age will be
thundering across the English
countryside again this year as
the National Railway Museum
in York, UK, plans to expand
its rail operations.
For the first time in its 30-year
history, the NRM is bringing
together three of its biggest
icons for a new, extended range
of rail excursions called Giants
of Steam.
In addition to its established
season of summer steam
excursions between York and
Scarborough, the Museum also
intends to run trains over the
beautiful Settle to Carlisle line,
and from York to London
Kings Cross.

With the help of the 5305
Locomotive Association and
the Eastleigh Railway
Preservation Society, the NRM
will run a Scarborough Spa
Express service with three
greats from the National
Collection - Green Arrow, Sir
Lamiel and Lord Nelson.
Five new steam excursions are
also planned:
• The Hadrian Express
• The Dales Discoverer
• The London Lights
Express
• The York Festive Flyer
• The Westmorlander
“We have a great opportunity
during 2006 to offer people the
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rare chance to experience not
one, but three icons from the
National Collection, including
newly restored locomotives
that have not been seen in
action for many years,” said
Andrew Scott, Head of the
National Railway Museum.
More than 38,000 passengers
travelled during the NRM’s
first two seasons Ride The
Legend excursions featuring
Flying Scotsman. The world
famous steam locomotive is
now undergoing a two-year
statutory overhaul.
For more details about Giants
of Steam please log on to
www.nrm.org.uk or call the
information line on 0870 421
4472.
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Sydney Tramway Museum’s cars at St
Kilda

Council of Tramway Museums Report

The Council of Tramway
Museums of Australasia which
links Australian and New
Zealand tramway museums,
will have its 18th Biennial
Australasian Tramway Museum
Conference in Melbourne from
Friday evening 17 November
until Tuesday 21 November
2006. Post-conference tours
and visits have been arranged
for the four following days.
The Conference will be
celebrating 100 years of electric
trams in Melbourne, which
currently has the third largest
tram system in the world with
245 km of track and over 500
trams in service. Topics for the
Conference include ageing
memberships, volunteer
training issues & maintenance
of ageing museum equipment.
Registration details are at
www.cotma.org.au
Delivery of new trams for
Adelaide’s Glenelg tramway,
effectively the first significant
order for trams for Adelaide
since the line was built and
equipped with 30 new H type
cars in 1929, will result in many

of the original fleet going to
tramway museums in Australia.
The Auckland Museum of
Transport and Technology’s
Western Springs Tramway
recently took delivery of
Melbourne SW6 class tram 906
to handle upwards of 1000
school children who visit the
museum each week. The 40th
anniversary of the Wellington
(NZ) Tramway Museum's start
of passenger operations in
1965 was marked by a wellattended re enactment at
Queen Elizabeth Park,
Paekakariki on Saturday 17th
December 2005.
The Tramway Historical
Society, Christchurch (NZ)
recently took delivery of a
rotary converter from The
Tramway Historical Society,
Christchurch (NZ) recently
took delivery of a rotary
converter from Melbourne’s
Glenhuntley Depot for
inclusion in the operating
steam-driven tramway power
station being built. The Ballarat
Tramway Museum was
honoured to be able to use car
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671 to carry the Queen's Baton
on 9 March 2006 as it passed
through Ballarat’s Botanical
Gardens on its way to the
recent Commonwealth Games
in Melbourne. The Sydney
Tramway Museum has loaned
its Sydney R-1 class tram 1971
to the Australian Electric
Transport Museum in Adelaide
for use on its St Kilda
Tramway. The Tramway
Museum Society of Victoria
held its inaugural Bylands
‘Trams in the Twilight’ evening
on 25 February 2006. Despite
storms and lightning strikes,
visitors enjoyed the novel sight
of eight trams running at
Bylands in the rain and dark of
evening.The Launceston
Tramway Museum (Tasmania),
which is part of the Inveresk
Community Precinct being
developed from the former
railway yards, has completed
the restoration of its car 29 and
is negotiating with the
Launceston Municipal Council
regarding provision of liability
insurance for its display and
operation.
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CECOMM 2006:
Studying the Best & Getting There
Post & Tele Museum, Denmark
Best practice within museums
has been informed and shaped by
a multitude of standards,
guidelines and quality assurance
schemes across the globe for
nearly 40 years.
It is a keen ambition of both
IATM and CECOMM to be the
advocates for best practice
amongst their members but this
is no small task! The staggering
range of transport museums
alone, with their differing
national environments, particular
funding, unique collections and
specific staffing, makes the
establishment, promotion and
implementation of a consensual
set of best practice standards a
Herculean endeavour. What
perhaps lies at the heart of any
success are two things, the ability
to see the commonalities
between institutions and the
ability to talk to each other.
Developing these commonalities,
such as shared interests, issues
and concerns will enable any
codes of ethics and best practice
models to be widely relevant and
functional. Naturally, our ability
to talk to one another would
guarantee their take-up and
impact.
CECOMM 2006 ‘Studying the
Best and Getting There’ aims to
stimulate a reconsideration of
museums’ best practice and to
generate a discourse on how to
evaluate, use and develop existing
models to better suit the
European environment. The
conference asks, “How well do

the existing models of best
practice serve the specific
agendas of European
communication museums? And
how is best practice shaped by
contemporary issues and
considerations such as the
continuous development towards
a more visitor-focused approach?
With a focus on developing a set
of directorial, management and
curatorial tools, the organisors of
CECOMM 2006 (the Post &
Tele Museum, Copenhagen) plan
to structure this conference quite
differently to the traditional
conference format by devising a
number of workshops around
three keynote speeches. Each
workshop will in itself, include
the presentation of papers and
open debate. However, as you
will see from the keynote
speakers below the relevance to
transport museums is so close
that the invite is open to all
IATM members.
Ole Ingstrup Ph.D. will present
the research behind the seminal
management book “The Three
Pillars of Public Management –
Secrets of Sustained Success.”
Whilst presenting an analysis of a
number of particularly high
performing public service
organizations from around the
world, Dr. Ingstrup will share the
lessons with us and try to apply a
museum view point to his
general findings.
Morten Hejlesen M.A., from
Innovation Lab, Denmark will
consider the museum experience
22

of the future from the visitor’s
angle in his keynote speech
‘Museum Experience of the
Future and New Technology.’
This keynote speech gives a
survey of crucial technological
development trends as well as
specific examples of new
technology-based forms of
experience design that extends
the limits of the traditional
museum experience.
With 550,000 members of the
public visiting each year, the
Smithsonian National Postal
Museum is one of the largest
philatelic collections in the world.
Allen Kane, Director at the
Museum since April 2001, will
discuss the business plan and
organizational structure that
supports the strategies, as well as
the major tactics that the
Museum is focusing on. Mr.
Kane’s speech represents a rare
opportunity to get under the
surface of a big league American
institution. Keen to make
‘Studying the Best’ as useful as
possible, the remainder of the
two day conference will be based
around a set of directorial,
management and curatorial
workshops that will pick up and
develop the themes discussed by
the keynote speakers. For a more
detailed programme and
registration form please see both
the IATM and CECOMM
website on www.iatm.org and
www.cecomm.de. If you have
read enough, please fill out the
registration form on the back.
The organisers look forward to
seeing you in Copenhagen.
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Copenhagen - Denmark
November 12th – 14th 2006
Registration Form
For anyone wishing to present a paper at CECOMM 2006 or simply attend as a delegate
please register by completing this form and sending or faxing it to:
CECOMM 2006 Coordinator Mark Steadman
Post & Tele Museum
Postboks 2053
Købmagergade 37
DK 1012 København K
DENMARK
Phone: +45 33 41 0900 Fax: +45 33 41 09 09
ms@ptt-museum.dk & www.cecomm.de
Name
Organisation
Mailing Address

Country
Telephone
Email

Postal Code
Facsimile

I plan to attend the Conference with ___ accompanying persons.
I wish to present a paper at the Conference and I have enclosed a one page summary
of my presentation, including a title for the paper.
I plan to attend the following workshops/sessions:
• Studying the Best; Monday afternoon
; Tuesday morning
• Digital Challenge; Monday afternoon
; Tuesday morning
• World of Stamps; Monday afternoon
; Tuesday morning

Price Level
1,500 DKK (201 Euro). The fee covers food and drink during the conference.
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